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This Facui ty Handbook rcfiects College poiicy as of the date of publica- 
tion. To keep tha Faculty Handbook curreiit, it will be reviewed biennially 
by an ad comrnittee appointed by the Regis College Chapter of the Amer- 
ican Association of University Professors arid the President of the College^ 
Any acid it ions* del at ions, or amendnients to parts of this manual, made at 
the time of review or at any other time^ will be mutually agreed to by the 
facility and the College and will published and disseminated to the facul- 
ty and the professional staff of the Collegy, 

It i^^ hoped that the rnembers of the faculty and the professional staff of 
the Coliege ^^iil find thtts manual a useful codificatian of the polieies and pro 
cediires of Regis College as. they relate to the faculty* 
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COLLEGE ORGANIZATION AND CiOVERNANCE 



1 ^ 1 Orj^anizationai Charts and Jub Descriptions^ 

Detailed organizational charts and job descriptions for all adminis- 
trative officers, both academic and non =academic , are a%^aiiable in 
the Office of the Dean of the College and in the Dayton Memorial Li = 
brary* The principal academic positions are briefly described in 
this chapter. 

The Board of Trustees is the Icjgal governing body of the Regis Ed- 
ucational Corporation of which Regis College is one unit. As such, 
it is the final institutional authority and grants all degrees ctward- 
ed by the institution, on the recommendation of the faculty. Its pri- 
mary responsibility is the articulation of general educational poli- 
cies and academic goals* In so doing* it is obligated to husband 
the financial resources of the corporation and to relate them to the 
likely needs of the future ^ and to assure that the Jesuit tradition 
serves as a prelude to and insptration for the future of the institution 
While maintaining a general overview, the Board entrusts the con- 
duct of administration to the President and through him to other 
adrninistrative officers of the institution; and to thie faculty, the 
Board entrusts the conduct of teaching and research* When igno- 
rance or ill-will threatens the institution or any part of it (e, g* , an 
attack on academic freedom), the Board is available for support of 
the President^ the faculty, or the student body* thereby defending 
the vested interests of society in the Regis Educational Corporation, 

1. 3 Pr^s ident 

The President is appointed by the Board of Trustees, with the in-- 
volvement of the faculty in the selection process* As the chief e5£- 
ecutiva officer of the institution^ the President supervises and di- 
rects the affairs of the Regis Educational Corporation. It is the duty 
of the President to assure that the standards and procedures in op- 
erational use within the institution conform to the policies estab- 
lished by the Board of Trustees and to the standards of sound aca- 
demic practice^ He shares reBponsibility for the definition and at« 
tainment of goals and for operating the communications system 
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which linkB the coxViponunts oi the corporation* He is largely 
rcsponBiblc* fur ihe^ nnainlt^f iiance of cKis tiriy institutional resources 
and tht? cruatiuii ui ntjw Vk^ ^Quvc , h tho chief spokosni^an and 

rcjpri^suntative of the Hegis Educational Corporation and %^orks for 
public Liriciu rsiandi ng^ InaiU these areas, the res pons Ibil ities of 
the Prusicient are to pla or.^ani^e, direct, and represerit. 

i , 4 Auadumic Officer a 

1,4. 1 Doan of thy C^oU^^e . ^ 

The Dean cjf tile College is appolntt^dby the Pf esident v^ith 
thii advice of and in consultation with the faculty. The 
Doan is the c hie f educat ioml officer of Regis College and 
is directly responsible to the President for plajiningj in^ 
tegrating, coordinating, and i triple nnen ting instructional, 
faculty de\/eloprTierLt, and research programs which ^ill 
accomplisii the aims of the CoUega, The Dean of the Col^ 
lege writes letters of appointmexit for ail faculty rmembers 
and delegates to niembers of his staff, varioue directors, 
chairpersons, aM others, di ri^ct responsibility for the 
quality of individual and departrrient prograiiis, for the 
prompt Coraipietion of day-to-day administrative activities 
necesBai^y to sustain the acadctrLiC programs, and for the 
prompt cornplefcion of special projects* 

1.4.2 Aseistan t^ean the Call 

The Assistant Dean of the College is appointed by the Dean 
of the College with tha consultation cf the faculty. The 
Assistant Dean of the College provides direct supervisiori 
and plarifting for acaderrxic services for both stude Jits and 
faculty, H« serves as the staff cfficer of the Collage on 
matters pertaining to faculty relations such as teaching 
load, scheduling of classes, instruc tional s ervice s, and 
budgets. He alg o supervises the ittadent academic advi- 
sory systern, arx^lyzes and reviews all student-related 
acad^mLc policies and pzocedutes, and recommends any 
necessajy changes in these policies and procediires* 

t. " 

1.4.3 R egistrgr 

The BegistJar is appointed by the Dean of the College and 
is supervised by th« Assistant D^an of the College* The 



13 



^3^ 



Registrar provider direct supervision and planning for 
maintenance of all studcmt academic records, including 
registration and studcmt academic information. In con- 
junction with the appropriate faculty groups, the Regis- 
trar also supervises the preparation of revisions to the 
Regis Coiiege Bullet in< , 

1*4.4 Head Librarian 

The Head Librarian, an appointee of the Dean of the Col- 
lege, administers and supervises the Dayton Memorial 
Library of Regis College and all personnel, equipment, 
and' services undertaken within that facility, 

1 * 4, 5 Assistant Dean for S ^:^ ence and Technology Programs 

The Assistant Dean for Science and Technology Prggrams 
is appointed by the Dean of the College* The Assistant 
Dean is responsible for assuring an active growth in Re« 
gis College science, mathematics, and technological pro- 
grams which will maxiniize the use of personnel^ space, 
and rnaterials allotted to that acadernic area of the 
College, 

1,4*6 Departm ent Chairperson 

^^Bbartment Chairpersons represent the faculty and have 
adrninistrativ'e responsibilities within their respective 
depa rtmeiiti. They have the special obligation to build 
departmeiits strong in scholarship and teaching capacity. 
The Chairperson of every academic department is a 
ranked faculty member, appointed by the Dean of the Col» 
lege upon the reconiriieiidatLon, by majority vote^ of the 
members of the departnaent* If the Dean of the College 
does not co^icur iri the department- s selection of a Chair- 
person^ he "must give the department his reasons in writ- 
ing and discuss his recommendations with the depart- 
mentt In the exceptional circumstance when the Dean 
oi the College &nd. the department cannot reach agree- 
ment, the matter Is referred to the Preiidentj and his 



^ "He'^ is used throiighout this Faculty Handbook as a neutr .u pronoun* 
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decision is final. When, in the best intereits of the de- 
partrnent or the CoJiege, It is necessary to appoint a De» 
partme^t Chairperson from outside the coUegCi the Dean 
of the College and the department will conduct a coopera- 
tive search and the Dean of the College^, with the advice of 
and in consaltation with the department, will appoint a De- 
partment Chairperson. A Departnieiit Chairperson will 
be evaluated yearly by each member of the department. 
These written evaluations will be submitted to the Divi- 
sion Director. After reviewing the evaluations, the 
Division Director will discuss their content with the D€ = 
partment Chairperson without identifying partiaular de- 
partment members and will also diacuss his own evalua- 
tion of the Department Chairpersoni 

Term of Office 

The Department Chairperson serves a term of 
three years which ends on the day of Spring 
CQmrnencement, He may be reappointed if the 
department mem^bers so recommend. 

A Department Chairperson can be relieved of 
his administrative duties at any time during the 
term of his appointment* The department can 
remove the Chairperson from office if one-hatJf 
of the department members sign a patltion re- 
questing removal of the Chairperson and If two- 
thirds of the department so vote by written bal- 
lot in a consequent department meeting, the Di- 
vision Director presiding, In which the Chair- 
per son has had thm opportunity to answer the 
complaints set forth in the recall petition* The 
Dean of the College can relieve the Department 
Ct^lrperson of his administrative duties If 
there Is clear indication of the necessity for 
such action, but only after consultation with the 
department and after the Chairperson has had 
the opportunity to respond to the Dean of the Col- 
lege concerning the problemi Being relieved of 
aAmlmstrative duties does not affect the individ- 
ual s status as a faculty member^ and^ unless 
there are imusual circumstances, he can expect 
to have a full-time teaching load as soon as 
practical after relief from the Chairperson* s job. 
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When a Department Chairperion ii to be ab- 
sent for a period q£ on& month or less, he has 
the authority to appoint a s^bititute fram within 
the departmerit after consultation with the D€an 
of the College. When his absen.^e ii unforese^in 
or will be far more than m moiith> the Dean of 
the College will appoint an Actmg Chairperson 
after consultation with the department* 

1*4*6*2 Duties and ResponsLbillties 

The Departmeat Chairpers©ii- s duties and r#.spon 
eibiiitiei includei 

a. acheduiing regular department meetings; 

b, preparing the agenda and, presiding over 
all departmeiit meetings and forwarding 
the minutes of iuch meetings to the mem- 
bers and to th^ Dean of the College; 

c, maintaining a file of dapartmeAtal records; 

d. ass ii ting departmental faculty in a yearly 
evaluation of their perfornnance and pre- 
paring the required written evaluations 
covered elsewhere in this Faculty Hand - 
book ^ 

e. making recommendations to the Commit- 
tee on Rank and Tenure regarding promo- 
tion in rank, advancement to tenure, and 
renewal of contracti of departnaental facul- 
ty naembers; 

f, drawing up the teaching schedule of the 
department after consultation with the in- 
dividual members, and subject to the ap- 
proval of the Assistant Dean of the Collage; 
recruitment of new facility as ipecified in 
Section 2, 3^ ^'Policies on Recruitment and 
Appointment*'' 

h, acquainting new faculty members with de- 
partmental and college pollcias and pro- 
cedures; 

encouraging active partieipation In learn- 
ed societies and in research activities by 
dapartment members; 
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J. pf epajring, m consultation with depart- 
mental faculty, departmenlal oibjectaves, 
descriptiomi aod revisions of teaching 
pfogtsms, curfficula^ and couree dm- 
criptioas for th# Builetin and the Coiiiroiit- 
tee on EAmcstioaal Policies; 

k, preparing, ki xconsaltation ^vith membira 
of the department;, the yearly biidg^c end 
supervising thm implamentatioa of the 
budgati 

1. k^#ping on file the omtlinrj i^f syilabua of 
€1.11 ip^Qial studies courses offerad by de- 
partmental faculty* 

m* Qverseeiiig and assisting in tfete dapart- 
ment*s aetdemic advising program^ 
pf^pa^ing th© annual r&p^r% on the depart- 
ment's progreaa]; 

o. evaluating student complamtB ragarding 
4«partmeiit members and hajndling them 
in accordance with depmrtment and col- 
Aagf pjfQC^duree; 

p* lUp&rviaijrig and being accountable for the 
departnraeatal pfocedure by whieh ilbudentg 
are mcccpted as majoifs mnd appjroved for 
graduation; 

supervlsliig the departmental proQedureg 
for infoi'ming majors about graduate mud 
profess lojial achwls and helping themi 
gaiii admLssLQn to such schools; 

r* supervising, in conjunotlon with the Assis- 
tant Dean of the College, other facilities 
of tha dapajftmenti 

Sp selecting departmental office staff, super- 
vising their duties i and evaluating their 
performance when applicable within the 
eQliega*€ par sonnel policies; and 

t. asslgmjig to other members of the de- 

partmeiit suoh speclfie duties as will make 
possible the more effective operation of 
the department* 

K4*7 Divieion Pirtctor of a Pivision without Departmentfl 

The Direetor of an academic Division which has eliminat- 
ed Ae traditional departmental organization in fav^or of an 
Integrated unit Is appointed by the Dean of the College upon 
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the recomm«ndatian> hy majorifcy vote,, oi the members 
of the dlvimlon. The Director of a division with the eq^iiiv- 
alent of three or more areas and eight fuU-time-equlvalent 
faculty memberi has a three -hour reduction in teaching 
load, 

A Divisiofi Dii'ector is evaltiated yearlyr hj each memher 
of the division, in the manner set forth abovfe for Depa^'t- 
tnent Chairperioni fSection 1,4, 6* 1)^ except tha^t thesa 
evaltiafctont are eiibmltted to ths Dean of the C©liege* Af- 
ter reviewing the evaloatioM, the Dean of the C©Iltge WiM 
dliCUie their content with the Division Director, without 
identifying particular diyiiilom members, and will also die- 
cue a his own evaluation of the Division Director, 

1^4^7,1 Term qI Off ice 

The Director of an integrated Divieion serves 
a term ol four years which eade on the day of 
Spring Gomrnencement af either an odd or mn. 
even year as eet forth im Section 1* 4* 8. 1, 
■'Term of Office. " may be reappQiiited if 
the division members mm recommend and may 
be relieved ©f hii adminiitrative duties in the 
manner daeeribed abwa for removal of Depart- 
ment Chairperi one (Section l«4«6il)« 

1 i 4, 7« E Duties and Rasponfl i bilitisi 

The Director of an iatagratad Division cotnbinei 
the duties and respanslbilities set forth in Sec- 
tion 1»4«6. 2> ''Duties and Responsibilities^^ (of 
a .Oapartment Chairperioa) aad l«4»8ft2f -'Dm- 
tla.^ and Rei^Qnaibilities'' (of a Division Dlrec^ 
tor of a Qi^isionwiti^ Departmeiits)^ 

I.4«8 Di^iflLOJQ Direetor of a Division with Dep artmanti 

The Director of an academic Dlviil^ which retain/s tradi* 
tioml departmental organLEation ii anointed by the Dean 
of tha Coilage upon the racommandafcion\p by majority v©te, 
af tba membars of tha div£\sion» 

A Division Director li evaloated yaarly by each mmmhm^ of 
divislooj in the manner set for tii above for Division Di^^ 
rectors of Dl^pions wlthcrut Departments (Saction 1»4«7)« 



1,4.8*1 Term o£ Office 

The Director of a non - Lntegrated Division sei-ves 
a term of two years which ends on the day of 
Spring Commencement* The terms of the Direc- 
tors of the Divisions of Administrativre Science 
and Business, of Social Sciences , and of ReiLgious 
Studies and Philosophy end in even-numbered 
years; those of the Directors of the Divisions of 
Humanities ajid of Natural Sciierice and Mathemat- 
ics end in odd-numbered years. In the case of 
Division Directors, the terms expire on sched- 
ule even tho/ugh there is a change in Directorship 
during the term, A Division 'Dirtctor may be re- 
appointed if the Division members so recommend 
and may be relieved of his administrative duties 
in the manner described above for the removal of 
Departnient Chairpersons (Section 1*4*6*1)* 

1*4*8* E Duties ajid Responsibiiities 

The Division Director duties and responsibilities 
includer 

a* scheduling regular division meetings; 

b, preparing the agenda for diviiion meetings^ 
presiding over them, and forwarding the 
miniutes of such meetings to the dlvisiom 
members and to the Dean of the Collegei 

c, r^fiaintaining a file of divisional records; 

d* assisting departmental chairmen in a year- 
ly evaluation of their perforriiance and pre- 
paring the required written evaluations cov- 
ered elsewhere in this Faculty Handbook ; 

e, making recommendations to the Committer 
on Rank and Tenure regardiing promotion in 
raak, advancement to tenure, and renewal! 
of contracts of department chairpersons in 
the Division; 

f, representing their divisions on the Commit- 
tee on Educational Policies, including bring* 
ing divisional matters to the Committee's 
attention and preparing recommendationa 
for the Coreimittee, reporttng to their re- 
spective divisions on the proceedings of the 
Committee on Educational Policies, and 
leadifig discuision on matters pending in 
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the Committee on Educational Pollciee in 
order to ascertain how the division wish- 
ess the Division Director to cast the divi- 
sion's vote in the Committee; 
encouraginig iintradivisional cooperation 
and coarses and keeping on file the out- 
line or syllabus of such courses; 
preparing the annual report on the divi- 
sioa^a progress; 
i» eupprvising the non-instructional person- 
ael and the material resources of the divi- 
sion; and 

j* ^ssigriiiig to other members of the divi- 
sion such specific duties as will make 
IposBlble the more effective operation of 
the division. 

1* 5 Other Officers of the Administration 

Other principal administrative posittons and the organisation of the 
major administrative offices oJi the College are briefly described in 
Appendix A, 

!• 6 Standing Committees of the College 

The standing committaea M the College actively participate m the gov 
ernance of the College as Mpacified in this section* 

1,6,1 General Procadures 

Faculty service on the Standing Committeei of the College 
is governed by the pr0^i!'l8ions of Sectiaii Z» 8» 5* 3, "Non- 
teaching Load*^^ 

Unless otherwise noted, the chairperson of every commlt- 
tae is elected to a oae-year term at the beginjiiiig of the 
academic year by the members of the committee; chairper- 
sons may aucceedi themselves if duly re-elected* This 
itatement In no way implies that a committee has to organ- 
ise itself In a traditional manne r. 

An ex officio member ©f a committee is one wh& becomes 
a member of a comnaittee by virtue of an office held^ IJa- 
less o&erwlsa noted* such members have the same rights 
and responiibilltifgs do other m^rmbere of the committee. 
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l-nuctiuns of comnultue members other than officio 
members arc supervised by the Committee on Commit- 
ivvs and ICiectioris at the prescribed tinies, 

AppointmentB of appointive committee members are made 
by the Dean of the College in coordination with the Commit- 
tee on Committees and Eiections, usually at the beginn- 
ing of the academic year* 

Each committee is responsibie for preparing agenda, es- 
tablishing leadership, maintaining minutes and records, 
filing reports, assigning task§ to committee memberSj 
and evaluating in writing the performance of committee 
members for the Committee on Rank and Tenure, 

Unless otherwise noted, the members of every commit- 
tee may succeed themselves* 

Ail faculty" members and administrative officers of the 
College are welcome to attend all committee meetings, 
except executive sessions* 

1, 6, 2 G roup A Committees 

Group A Committees normally meet forty or more hourg 
per academic year on a set schedule. 

L 6, 2. 1 Committee on Rank and Tenure 



The Comrntttee on Rank and Tenure annually re- 
views the progress of the faculty with regard to 
their professional growth and their fuifiilnaent of 
the obligations of faculty appointmenti and makes 
recommendations to the President and to the De^ 
of the College concerning personnel actions sue' 
as advancement to tenure and promotion in rank 
as set forth in Section 2, 6, -'Procedure for Re« 
view. Promotion in Rank, and/or Advancemen 
to Tenure, " 



The Cornmittee is composed of five members 
elected between March 15 and March 31 by the 
following criteria: 

a* Each member must be a full-time, tenured 
member of the faculty with three or more 
years of continuous service at Regis 



College who holds the rank of Assistant 

Professor, Associate Professor, or 

Professor; and 
b* no more than two members may be from 

any one academic diviiion* 
Nominations for service on this committee will 
include all of the faculty members eligible to 
serve, unless an individual notifies the Commit-, 
tee on Committees and Elections in writing that 
he does not wish to be^considered, A simple 
majority of the votes cast shall be necessary 
for election. Terms of office eKpire in rota- 
tion with three terms ending in one year, two 
ending In the next yearj and none ending in the 
third year^ Vacancies are filled by special elec- 
tion; a person elected to fill a vacancy serves 
for the remainder of that term- 

The duties and reiponsibilities of the Commit- 
tee on Rank and Tenure includei 

a. consideration of and recommendation on 
all applications for advancement in rank 
and appointment to tenure; 

b. careful application of the criteria for rank 
and tenure deciiions as set forth in Chap- 
ters II and III of this Faculty Handbook ; 

c. reviewing the progresf all faculty as 
called for in Section 2,6, ^'ProcedureB for 
Review, Promotion in Rank, and/or Ad- 
vancement to Tenure'*; 

d. seeking such information and maintaining 
such records as needed to fulfill its func- 
tions, including confidential records of its 
deliberationii 

e. ensuring adherence to filing dates as ea- 
tabllshed by the Committee or as specifi- 
ed in Section 2.6, "Procedures for Re- 
view, Promotion in Rank, and/or Ad- 
vancement to Tenure''; 

f. enauring that supervleory evaluations are 
adequatai 

g. filing such reports as needed to fulfill its 
functions; 

h. reviewing and recommending desirable 
changes In the criteria for promotion In 

I i.-- rank and for advancement to tanurei 
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i, participating in the selection of the Re- 
gis College Lecturer as specified in Sec- 
tion 2, 12, ''Faculty Honors''; 

j* prepariiig and revising the various forms 
necessary to carry on itm activities; 

k. supervising the students- evaiuation of all 
courses; and 

U init iating whateve r action is necessary to 
fulfill its duties and responsibilities* 

1.6.2,2 Comniittee on Faculty pej/g^lop^nrijBM and Re search 

In order to contribute to the attainment of excell- 
ence in teaching, the Committee on Facultv De- 
velopment and Research develops and imp. nents 
policies, procedures, and programs that wi en- 
hance the personali professional, and instructioii- 
al doveloprTient of the faculty and recommends in- 
stitutional changes and improvements necessary 
to accomplish these goals. 

The committee is composed of eight members 
a s follows \ 

^ • Ex Officio Members 

The Dean of the College 

1 

The Faculty Development Coordinator 
Faculty Members 

There are six faculty members elected to 
rotating three-year terms with two terms 
ending each year. In April of each year 
the Committee on Committees and Elec- 
tions sends to the faculty as nominees the 
names of individuals interested in serv- 
ing on the Committee on Faculty Develop- 
ment and Research. A simple majority 
of the votes cast is necessary for elec- 
tion* Vacancies are filled by special elec-- 
tion from among individuals nominated as 
above; a person elected to fill a vacancy 
selves for the remainder of that term* 

The duties and responsibilities of the Committee 
on Faculty Development and Research iiiicludei 



1 The faculty member appointed to this part-time position by the Dean 
of the College retains full faculty status during the one-year term of his ap= 
pointment, 
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a, providing a range of faculty davelopmarit 
aervicas to individual faculty members, 
to academic departments and divisions, 
and to faculty committees; 

b, deveioping and implernenting an on=going 
faculty development program, including 
training sessions, consultative Services, 
and other appropriate activities; 

c* assisting the faculty to develop Secondary 
teaching competencies; 

d, working with the Dean of the College to 
establish and maLntain a faculty develop- 
ment center; 

e# assembiing and encouraging faculty use 
of current materials and research rela- 
tive to instructional methodology and oth- 
er materials related to faculty develop- 
ment; 

f, recommending institutional changes 
which are supportive of faculty develop- 
nr^ent or which are neceisitated by facul- 
ty development; 

g, eBtabliahing policies governing faculty 
developrrient, research, and trsivel; 

h* superviiing the dispersal of both restrict- 
ed and unrestricted funds related to facul- 
ty developmentj research^ and travel; 

i, subject to contractual restrictions^ allo- 
cating faculty development monies in a 
manner relevant to the developmental 
needs of the faculty; 

j* assisting the Committee on Rank and Ten- 
ure in selecting the Regis College Lectur- 
er as specified in Section 2# 12, '-Faculty 
Honors-^; and 

k. initiating whatever action is necessary to 
fulfill Its duties and responsibilities, 

1*6,2.3 Committee on Educational Policiea 

The Committee on Educational Policies Is the 
Collegers chief policy-making body concerned 
with academic- related issues* Its decisions are 
subject to the approval of the Dean of the College^ 
and differences are resolved by conaultatlon be- 
tween the Committee and the Dean of the College. 
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Tht* Committee is composed of twelve members 
liH fullgws: 

^ • Offlgi g Membe rs 

Ihe Assistant Dean oi the College, who 

shall serve as Chairperson 
The Assistant Dean for Science and Tech- 
nology 

Tht^ five Division Director's 

The Dean of the College^ without vote 

b. F a c li 1 1 e mja e r 

There are two membe rs -at- large elected 
by the faculty to a two-year term in alter- 
nating years; a simple majority of the votea 
cast shall be necessar y fur election* In 
April of each year the five Division Direc- 
tors shall nominate five faculty members 
for the Committee, The Committee on 
Committees and Elections will thereupon 
conduct the necessary ballotting. Vacan- 
cies are filled by election from among five 
faculty members nominated as above; a per- 
son elected to fill a vacancy serves for the 
remainder of that term* 

c. Student Members 

There are two student members on the 
committee. Each year the Student Execu- 
tive Board will appoint a student of Ju- 
nior class standing to a two-year term so 
that the committee will always have one Ju- 
nior and one Senior. Vacancies are filled 
by the Student EKecvitive Board by appoint- 
ing either a Junior or a Senior depending on 
the position vacant. 

The duties and reiponsibilities of the Committee 
on Educational Policies include: 

a. reviewing and recornmending changes in the 
educational aims and objectives of the 
College; 

b. developing and maintaining aiademic plan- 
ning for Che College in light of changes in 
society, higher education, the faculty, and 
in the student body, v^hila maintaining re- 
spect for human rights and integrity; 

c. establishing academic priorities in light 
of the educational aims and objectives of 

^i'.. Regis College; 



d, determining when the discontinuoncc of 
a pi ograni or department is necessary 
to achieve thu educational goals of the 
Coll eye and how tu implement such 
change(s) (see Section 2. 7, 3, 3); 

e, establishing and reviewing policies and 
procedures for granting academic credit 
for courses, wdiether permanent or ex- 
perimental and regardless of source; 

f, reviewing and acting on all curriculum 
p r oposa Is ; 

g, establishing standards concerning intern- 
ships, independent study, spec ial studies, 
and honors programs; 

hs reviewin|T and acting on all courses offer- 
ed for credit, regardless of source^ ex- 
cept that courses may be offered for 
three times for credit on an experiment- 
al basis with approval by the Dean of the 
College; *-J 

i« reviewing the experimental courses to be 
offered each semester; 

j. acting on all proposed changes recommend- 
ed by the Committee on Educational Stan = 
dards with respect to academic regula- 
tions and standards for credit by ejcam- 
ination and for credit for non-academic 
experience; 

k* establishing degree requirements; 

!• receiving from the Dean of the College and 
reviewing the annual progress reports of 
the academic departments, divisions, and 
Committee on Extraordinary Studlea, there- 
by assisting the Dean of the College in eval- 
uating these reports for his annual report 
to the Pi'esident; 

m, evaluating and making recommendations 
on the quality of academic programs; 

n. reviewing and acting on all proposed co- 
operative programs with other institutions, 
including secondary schools; 

o* evaluating and, if necessary, recommend- 
ing improvements in academic organization 
and procedures; 

pa recommending the academic calendar for 
Regis College; 

26 
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q* design Liig and supurvising yeai^iy evaiua = 
lions oi the academic administrative offi- 
cers of the college by the faculty; and 

r* initiating whatever action is necessary to 
fulfill its duties and r^ pons ibilitieSg 

1*6*2.4 Committee on Educational Standards 

The Committee on Educational Standards formu- 
lates policy regarding academic standards, stu- 
dent academic reguiationSj the learning environ- 
m.entj and learning -related services* The Com- 
mittee reports to the Dean of the Colieige and 
makes recommendations, when appropriate^ to 
the Committee on Educational Policies through 
the Assistant Dean of the College- 

The Committee is composed of nine members as 
follows: 

a. Ex Officio Members 

The Assistant Dean of the College 

The Registrar 

The Director of Admissions 

The Director of the Student Resources Center 
The Director of Human Development 

b. Faculty Members 

There are four faculty members elected by 
a simple majority vote to a two-year term; 
two of these positions will terminate in 
September of each year. Vacancies are 
filled by election^ and a person elected to 
a vacancy serves for the remainder of that 
term. 

The duties and responsibilities of the Committee 
on Educational Standards include: 

a, reviewing and making recommendations on 
policies regarding student academic stan- 
dards, admissions, retention, probation, 
dismissal, and readmlssion, assuring that 

^ such policies reflect respect for human 
rights and Integrity; 

b, establishing a representative panel of com- 
mittee members, at appropriate times, to 
decide borderline and appeal cases concern- 
ing admission, probation, dismissal, and 
readmission; 
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c, formuiating and maintaining policies and 
plans for all phases of the registration 
and re -registration of students; 

d, formulating and maintaining a sound sys- 
tem of student advising; 

e. reviewing and making recommendations 
concerning the maintenance of a sound stu- 
dent record system; 

f. specifying v^hat is needed by the Office of 
the Registrar during the orientation of new 
and transfer students; 

specifying and evaluating the elements in 
the freshman testing program organized 
and supervised by the Registrar; 

h* reviewing and evaluating annually tran* 
script evaluation, credit by examination, 
and credit for life experiences; 

i, designating one committee member to su- 
pervise and coordinate graduate study op- 
portunities which involve multiple disci- 
plines (e, g, , Rhodes and Woodrow Wilson 
scholarships); 

j* recommending means of improving the study 
atmosphere or learning environment on cam-^ 
pus; and 

k, initiating whatever action is necessary to 
fulfill its duties and responsibilities, 

1,6.3 Group B Committees 

Group B Committeei normally meet between 20 and 40 
hours per academic year, 

1.6,3,1 Committee on E%traordinary iStudi es 

The Committee on Extraordinary SbUdias reviews 
and adminiiters Special Programs and the Inter- 
divisional, Interdisciplinary, and Flexible Con- 
centrations,^ The Committae reports annually to 
the Dean of the College and makes recommenda- 
tlono regarding changee in extraordinary studies 
to the Committee on Educational Policies through 
the Assistant Dean of the Collage. 



See page 18. 
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i'lu' Cuniniitlecj 1^ coniptiHfd ui' eleven nioni- 

ijt' r ^ a full u%s'S : 

a. Ex Off i cio MeniijerH 

T hv Assistant i3ea n of the C ol 1 e g e 

"rht^ DirecLors of Special Academic Programs 

\ } . F aculty Members 

'rheru are five facility members, one each 
from the Di\isions of Admi nia trat ive Sci = 
ence tiruJ [iiiai/ieari, I iuniani t ie a , Natural 
Science and Matheniatics, Social Sciences, 
and Philosophy and iieiigious Studies, elect- 
ed \)Y their respective Division to a two- 
y e a v t e r 1 1 1 be ji Inning in S e p te m be r of odd 
or even years as specified in Section 1,4,8.1- 
\^acanciea are filled for the remaiader of 
the term by the Division affected. 

e . ^iH=£r ^ Mem ber s 

There are two student members on the Com- 
mittee* Each year the Student Executive 
Board will appoint a student of Junior class 
standing to a two-year term so that the Com- 
mittee will always have one Junior and one 
Senior* Vacancies are filled by the Stu- 
dent Executi%'e Board by appointing either 
a Junior or a Senior, depending on the 
pos i tion i 



1 An Interdivi sional ConccMi j ration is composed of four siibject areas 
and must include a mlnitTium of 42 upper division hours. The maximum hours 
to be included in any one subject area is 15 and the minimum is six* 

An Interdisciplinary Concentration is a program of major concentra- 
tion in an area for which there is no established department and which requires 
courses from numerous departments (e. g* , Environmental Studies)* 

I'^lexibie Concen^tration is a student-designed concentration with a 
particular theme br topic for which there is no established program as such. 

Special Programs are special sets of courses which have a relation-- 
ship to one another In a programmatic way, but which do not constitute an 
area of concentration, and which are offered to meet special needs or inter- 
ests (e. * Scholars Program, Women's Studies), 



2 Director of the Program on Environmental Studies, LDirector of Wom- 
en's Studies, Director of the Scholars Program, and such other directors of 
special academic programs as may be established in the future. 
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The dutius and s pon s i u Hi ti u h ul thu C;oninMt = 

iQv on Extraordinary Sludiu^i include: 

a. reviewin)^ and making recommendations 
on policies re^ardinii the Inte rdi vi s iunal , 
Inttirdiscipiinary, and Fiexibie Concentra- 
tion programs; 

b« formulating, disseminatina, and 9.drninis = 
terinL? procedures for these programs; 

c* advMsing and guiding students who desire 
an Interdivisional, jnierdiscLplinary , or 
Flexible Concentration; 

d. securing from each department and/ or 
subject area an advisor who would be 
iriteresled in working with students on In- 
terdivisional, Interdiscipiinary , and FlcK- 
ible programs; 

u, helping students design a sound Flexible 
Concentration program; 

f, approving Flexible Concentration Programs; 

g. establishing a special task force or sub- 
committee to oversee the Flexible Con = 
centration program; 

h* overseeing ar range mients for independent 

studies, internships, and off-campus studies 
involved in a FiexLbie Concentration program; 

i. establishing and maintaining files on stu- 
ents engaged in Interdivisional, Interdis- 
ciplinary, or Flexible Concentrations; 

j, reviewing at least annually the progress of 
each student subject to the authority of the 
Committee; 

k. notifying in writing the Office of the Regis- 
trar when a student has aucceeifully com» 
pleted his or her program of study; and 

1, initiating whatever action is necessary to 
fulfill its duties and responsibilities. 

1*6.3,2 Committee on Campus Life 

The Committee on Campus Life is the chief poll* 
cy-making body concerned with non-academic, 
campus-life« related issues. Its decisions are 
subject to the approval of the Dean of Campus 
Life; differences are resolved by consultation be- 
tween the Gommittee and the Dean of Campus 
Life* The Committee has a Sub-Committee on 
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Athletics, desc ribed in Section 1. 6. 4* 5, 

The Committee ib composed of twelve members 
as follows: 

a. Ex Officio Members 

The Associate Dean of Campus Life = Direc- 

tor of Residence Life 

The Director of Human Developm.ent 

The Dean of Campus Life, without vote 

b. Faculty Members 

There are four rnembers-at-large elected 
by the faculty to a two-year terni: two of 
these positions will terminate in Septem- 
ber of each year* Vacancies are filled by 
election, and a person elected to a vacan- 
cy serves for the remainder of that term, 

c. Student Members 

There are five student members on the 
Committee, selected as follows: 

1, At the beginning of each academic 
year, the residents of each resident 
hall wili elect a student to a one-year 
te rnu 

2. At the beginning of each academic 
year, the commuting students will 
elect two students, who must be 
commuters, to a one- year term. 

The duties and responsibilities of the Committee 
on Campus Life include^ 

a, reviewing and recom.mending changes in 
the campus life aims and objectives of the 
College; 

b. developing and maintaining campus life 
planning for the College in light of changes 
in society, higher ftducation^ and in the stu- 
dent body, while maintaining respect for 
human rights and integrity; 

c, establishing short- and long-range campus 
life priorities in light of the educational 
aims of Regis College; 

d. receiving from the Dean of Campus Life 
and reviewing the annual progress reports 
emanating from the Office of the Dean of 
Campus Life, thereby assisting the Dean 
of Campus Life in evaluating his annual 
progress report to the President; 
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e, making recommendations on the quality 
of campus life programs; 

f, advising the Office of the Dean of Cam* 
pu^ Life concerning such matters as are 
brought before the Committee by the 
Dean of Campus Life; 

g* facilitating communications between the 
Office of the Dean of Campus Life and 
the faculty; 

h* facilitating the relationship which should 
exist between the academic and non- 
academic aspects of student life; and 

i* initiating whatever action is necessary to 
fulfill its duties and responsibilities, 

1,6,4 Group C Committees 

Group C Committees normally meet less than 20 houi 5 
per academic year, 

1,6.4.1 Committee on CQmmittees and Elections 

The Committee on Committees and Elections re- 
views the operation of all othet committees and 
supervises general faculty elections. 

The Committee is composed of five members, one 
from each Division elected by the Division at the 
beginning of odd or even years as specified in Sec- 
tion 1*4,8,1 to a two-year term. Vacancies are 
filled for the remainder of the term by the Divi- 
sion affected* 

The duties and responsibilities of the Committee 
on Committees and Elections includei 

a, conducting a general review of each stand- 
ing committer of the College at least once 
every three years and reporting its find- 
ings and recommendations to the commit- 
tee involved and the appropriate adminis- 
trative officer; 

b, reviewing and making recommendations for 
the more efficient operation of the commit- 
tee system! conducting and aupervlEing all 
general faculty elections, eKcepfc those re- 
lated to specific faculty organisations such 
as the Regis College Chapter of the Ameri- 
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can Association of University Professors; 
dt acting as a nominating body prior to gen- 
eral faculty elections unless otherwise 
provided for, keeping in mind the personal 
intertists of faculty members and the work- 
load provisioras of Section 2* 8* 5. 3, ''Non- 
Teaching Loadj and keeping in mind, 
when appropriate, the need to achieve 
wide faculty representation on commit- 
tees; 

annuaUy polling the faculty to determine 
the committee interests and the current 
comm.ittee assignments of each faculty 
member ; 

f, recommending to the appropriate authori- 
ty faculty members for positions on com- 
mittees filled by appointment, keeping in 
mind the personal interests of faculty mem- 
bers and the workload provisions of Sec- 
tion 2.8.5,3, ''Non-Teaching Load''; and 

g, initiating whatever action is necessary to 
fulfill its duties and respDnsibilities. 

1,6.4.2 Committee on Medical Sciences Evaluation 

The Committee on Medical Sciences Evaluatioii 
revi'sws and processes applications of Regis 
students^ Including alutrmi, to health-related 
professional schools, primarily medical and 
dental schools. 

The Committee is composed of five members as 
follows I 

a. Ex Officio Member 
The Registrar 

b. Faculty Members 

Three faculty members from the Division 
of Na^^ural Sciences and Mathematics are 
elected in September by that division to a 
three- year term, with one term ending 
each year* One faculty member, from 
outside the division, is appointed to a 
three- year term in Septamber by the Daan 
of the College, on the rdcomn^endation of 
the Committee on Committees and Elec- 
tions, Vacanclta of elected members are 
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filled by election and vacancy of the ap- 
pointed membor is fLlied by appointment; 
a pergon filiiny a vacancy serves tor the 
remainder of that term. 

The duties and responsibilities of the Committee 
on Medical Sciences Evciiuation includes 
a* providing academic counseling and guid- 
ance to prospective applicants to health- 
related professional schools, including 
application procedurus, deadlines, and 
costs; 

b, drafting and sending a composite letter of 
recommendation on behalf of each appli- 
cant, based upon input from several Re- 
gis faculty sponsors, to the appropriate 
professional schools; 

c* maintaining a permanent file of all Regis 
applicants to heaJlth-related professional 
schools ; 

d. providing information about centralized ap- 
plication services and standardized apti- 
tude tests, (e. g. , MCAT) for health- 
related professional schools; 

e* conducting personal interviews with ap- 
plicants where appropriate; 

f, providing information on viable career al- 
ternatives; 

g* reviewing and making recommendations to 
the Division of Natural Sciences and Mathe- 
matics on policies regarding the pre- 
medical/pre-dental program at Regis Col-- 
lege; and 

h, initiating whatever action is necessary to 
fvilfill its duties and responsibilities, 

1 , 6,4, 3 Committee on Teacher Education at Regis JCOTER ) 

The Committee on Teacher Education at Regis 
advises the Department of Education on all mat- 
ters concerning the teacher education programs. 

The Committee Is comprised of the members of 
the Department of Education teaching six or more 
hours in the teacher education programs, two stu- 
dents appointed to a one-year term by the Student 
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Executive Board on ihv recomniendation ai the 
Chaiiperson of the Departnient of Education, 
and Huch other members, from within and out- 
side the campus community, as are deemed 
heipful to create prop\;r liaison between the 
teacher education program.s and other constitu = 
encies. This additional member or members is 
appointed to a one- year term by the Dean of the 
Colie^e on th^. r uconimondation of the Chairper- 
son of the Department of Education in coordina- 
tion with the Comnaitee on Committees and 
Elections . 

The duties and responsihilities of the Committee 
on Teacher Education at i\egis /ncluds: 

a, establishing procedures and criteria for 
screening Regis College and graduate 
transfer students desiring admittance to 
or advancement in the teacher education 
programs and/ or recommendation for 
certification; 

b, e stab lis. ling a representative panel of com- 
mittee niembers, when appropriate, to act 
on appTi cat ions for admittance, advance-- 
ment, or certification brought before the 
Commsttee by the ChaLrperson of the De- 
partment of Education; 

c, recommending to the Department of Educa- 
tion changes in the teacher education pro- 

g rams ; 

d, advising the Department concerning such 
matters as are brought before the Commit- 
tee by the Chairperson of the Departrnent 
of Education; 

e, facilitating relationships between the teach 
education programs and the programs in 
other acadetTiic and non-academic depart- 
ments; 

f, facilitating the advising of students regard 
ing teacher education and certification pro 
grams; 

g, facilitating relationships with the Colorado 
Department of Education, the Colorado 
Board of Education, state certification 
agencies, accrediting agencies and team.Sj 
school districts, teachers, teacher organi' 
2iations, USOE, and any grant or funding 



agency; and 

h* initiating whatever action is necessary to 
fulfill its duties and responsibilities, 

1, 6. 4* 4 Board of Trustees Committees 



Some Board of Trustees Committees have facul- 
ty members appointed by the Chairman of the 
Board for a period of one year* These appoint^ 
ments are offered to a faculty member, based 
on information provided the President for the 
Chairman of the Board by the Committee on Com- 
mittees and Elections, 

6.4* 5 Sub-Committee on Athlti'tics^ 

The Sub-Committee on Athletics reviews the 
entire athletic program, both intercollegiate and 
intramural, and reports to the Dean of Campus 
Life, 

This committee is composed of eleven members 
as follows: 

a. Ex Officio Members 

The Director of Athletics 
The Chairperson of the Department of 
Education 

b. Faculty Members 

There are four faculty members on the 
Committee; ^o are appointed in Septem- 
ber to a one-year term by the Dean of 
Campus Life on the recommendation of 
the Committee on Committees and Elec- 
tions, and ^o are elected by the faculty 
in September to a one-year term* 

c. Student Members 

There are four student members on the Sub- 
Committeej appointed in September to a one- 
year term by the Student EKecutive Board. 

d. Community M embers 

There are two members of the Denver com- 
mimity on the Sub-Committee, appointed 
in September to a one-year term by the 
Dean of Campus Life upon the recommenda- 
tion of the remainder of the Sub-Committee. 
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The duties and responsibilities of the Sub- 

Committee on Athletics includes 

a* reviewing and making recommendations 

on policies regarding the athletic program: 

b, advising the Director of Athletics and 
the College on all matters relating to the 
total athletic program, including budjets, 
scholarships^ and schedules; 

c, establishing and administering policies 
regarding athletic eligibility in accord 
with the rules and regulations of all ath- 
letic conferences in which Regis College 
competes as an institutionai member; 

d, acting as a search comniittee for hiring 
coaches and/or the Director of Athletics; 
assisting in the dissemination of informa- 
tion about the athletic progtam; 

f, assessing and making recommendations 
regarding student needs relative to the 
iithietic program and the use of the field 
houBB facilities; and 

g, initiating whatever action is necessary to 
fulfill its dutiea and responsibilities, 

1 , 7 Ad Hoc Committees 

Faculty members are appointed to ad hoc committees by the President 
or the Dean of the College, upon the recommendation of the Committee 
on Committees and Elections, Such committees fulfill a specific charge 
and automatically disband upon completion of the prescribed task. Ser^ 
vice on such committees is not included in the non-teaching load of a 
faculty member, unless the president or Dean of the CoUege and the 
faculty member so agree prior to the appointment. 

1, 8 C ollege Governance 

To better meet its educational goals. Regis College is committed to 
furthering joint planning and effort by the Board of Trustees, the ad- 
ministration, the faculty, the students, and the Jesuit Community, as 
well as other segments of society. It is recognized that the interests 
of all are coordinate and related and that the broadest possibia ex- 
change of information and opinion is necessary for the effective plan- 
ning and implementation of the coUege's educational objectives. It is 
also recognized, however, th^tthe distinction between the institution- 
al system of communication and the system of responsibility for 
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makina the decisions needs to be preserved. This means that while 
each CO rnpo n e n t of t he academic c o m mu n i t v has d i f f e rent i n i t i a i i n 
and decis ion -rnaki na responsibilities, all components need to ex- 
change information and opinion before final decisions are reached so 
that the confusion and/or conflict arising from unilateral effort can 
be avoided* 

The primary respons i.bi llties of the Board of Trustees and the Presi- 
dcnr are outlined in Sections 1. 3 and 1. 3, The faculty has priniary 
responsibility for implementing the educational goals of the College 
1} y de 1 e r m i n i n ^ d e l; r e e re qu i r e me nt s , appr op r la te curricula, me t h = 
ods of instruction, research, faculty status, and those aspects of 
student life which reiate to the educational process. The power of 
revievv or final decision in these areas is lodged in the Board of 
Trustees or delegated by it to the President. Only in exceptional 
circumstances, howev^er, is nonconcur rence exercised, and the rea- 
sons for the action are communicated to the faculty. 

Joint planning and effort by all components of Regis College occur in 
estabiished and in ad hoc bodies. Established bodies for faculty par- 
ticipation include the academic departments and divisions, the stand- 
ing committees of the College, the Regis College Chapter of the Amer- 
ican Association of University Professors, and representation on some 
Board of Trustees committees. The responsibilities exercised by 
these bodies, as explicated in this Faculty Handbook , are^ respected 
and defended by all components of the College, and the decisions of 
these bodies are shared with all other areas of the College. 

Joint planning and effort also occur in ad hoc groups composed of 
both faculty and administrative representatives. It is recognized 
that such groups must be broadly representative, and faculty mem- 
bers are selected through the Committee on Committees and Elec« 
tions. Again, the decisions of such committees are shared with all 
areas of the CoUege and are concurred with, except in rare instances. 

1, 9 Regis Jesuit Co mmunity 

Regis College has been since its inception a Jesuit institution, and 
since the Faculty Handbook is an important document in maintaining 
what is best and most basic in the tradition of the College, It is ap- 
propriata that the Faculty Handbook include a statement of the Jesuit 
Community commitment to the College, At this time, an appropriate 
statement explicating the Regis Jesuit Community role has not yet 
been formulated with sufficient explicitness to be included in the pre- 
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sent edition of the Faculty Handbook. Such a statement is in the 
process of bein<4 drawn up and will be provided at the earliest op^ 
port-unity. In the interim, a Rationale which the Jesuit Cornmunity 
has developed during the past year appears in Appendix 



II 

THE FACULTY 



2, 1 Definition of the ± acuity 

The Faculty of Regis College consists of all persons who are appoint- 
ed by the College to teach one or more courses. The matters cover- 
ed in this Faculty Handbook apply to all faculty members. For those 
who hold combined faculty and administrative appointments, Chapter 
11 applies only to the faculty part of the appointment. 

The professional librarians of Regis College hold academic rank and 
are considered non-teaching members of the faculty; in view of their 
special duties, however, policies and procedures relating to librari- 
ans are covered in Chapter III of this Faculty Handbook, 



2p E Defin ition of Academic Ranks and Titles 
2,2.1 The Ranked Faculty 

A ranked faculty member is a full-time employee of Regis 
College who has been appointed to one of the four regular 
academic ranks: Instructor; Assistant Professor; AssocU 
ate Professor; or Professor. 

Such a person* 

a. ordinarily has full-time teaching duties or has teach- 
ing and other duties (e, g, , research, academic ad- 
ministration^ counseling) equivalent to a full-time 
teaching load with the proviso that a person who is 
ordinarily considered an officer of the administra- 
tion does not automatically achieve ranked status by 
virtue of teaching part-time (see Section 2*2.4, '^Ad- 
ministrative Officers and Academic Rank*'); 

b. fulfills the duties and responsibilities of a faculty 
member as specified in Section 2*8, ''Faculty Duties 
and Responsibilities"; and 
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c* meets or exceeds the criteria for academic rank 
as detaiiad below. 

Whenever a decision is neceisary on whether an individu- 
al has the equivalent of the degree required for a particu- 
lar rank, such decision will be recommended by the de- 
partment or division and made by the Dean of the CoUege. 
Written copies of the decision will be provided the depart- 
ment or division involved^ the individual involved, and 
the Committee on Rank and Tenure* 

2 . 2 . 1 i 1 instructor 

Possession of a master's degree from a gradu- 
ate institution of recognized standirig or its 
equivalent (e* g, , professional recognition in 
the creative arts or in the business community)* 

Either proven or presumptive potential to ob- 
tain an appropriate doctor^ s degree or the ap- 
propriate terminal professional degree. 

2. 2, 1 * 2 Assistant Professor 

Possession of an appropriate earned doctorate 
or an approprLate professional degree (e. , 
CP, A, and masters) from a graduate institu- 
tion of recognized standing, or accomplishments 
that are considered equivalent {a* g* , outstand- 
ing performance in the creative arts or in the 
businn^s community), or evidence of substan- 
tial p^ jgress toward the doctorate or terminal 
professional degree (e. g, , completion of 
requirements except the disaertation) when com- 
bined with a minimum of three years of full- 
time, ranked teaching in a regionally accredit- 
ed college or univeraity^(or its equivalent as 
specified in Section 2*4. 2) with the understand- 
ing that the degree will be obtained before fur» 
ther advancement. 

Three years of full-timef ranked teaching in a 
regionally accredited college or university with 



I Accredited by one of the six regional accrediting asaoclations, e. g. 
North Central. 
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the proviso that any or all of the teaching experi» 
enca requirement may be waived if an appropri- 
ate earned doctorate froni a graduate institution 
of recognised 'Standing, or an appropriate pro- 
fessionai degree or accornplishments that are 
considered equivalent is obtained prior to ap- 
pointment or promotion to this rank* 

Either proven or presumptive potential for sat- 
isfactorily fulfilling the duties and responsibili- 
ties of a faculty member* 

Either proven or presumptive scholarship and 
professional competence* 

2.2*1*3 Associate Professor 

Possession of an appropriate earned doctorate 
or an appropriate professional degree (e.g., 
CP. A* and maiter-s degree) from a graduate 
institution of recognized standing* or accom- 
plishments that are considered equivalent (e. g, , 
outstanding performance in the creative arts or 
in the business community). 

A minimum of eight years of full-time, ranked 
teaching in a regionally accredited college or 
university (or its equivalent as specified in Sec- 
tion 2. 4, 2), or a minimum of five years of full- 
time teaching at the , rank of Assistant Professor 
(as defined in Section 2,4.2). 

Evidence of sustained, noteworthy teaching abili- 
ty. 

Evidence of noteworthy fulfillment of the duties 
and responsibilities of a faculty member. 

Evidence of developed scholarship and profession- 
al competence, or continued, noteworthy per- 
formance in the creative arts* 

2.2,1,4 Professor 

Possession of an appropriate earned doctorate or 
its equivalent as defined in Section E, 2, 1, 3 "Asso- 
ciate Professor* " 



A minimum of twelve years of full-time ranked 
teaching in a regionally accredited college or 
university (or its equivalent as specified in Sec- 
tion 2, 4* 2), or a minimum of six years of full- 
time teaching at the rank of Associate Profess- 
or (as defined ir Section 2,4.2), 

Evidence of outstanding teaching* 

Evidence of distinguished faculty leadership and 
of devoted service to the students, faculty, and 
the College, 

Evidence of mature scholarship and professional 
competence or of widely-acclaim^ed accomplish- 
ments in the creative arts, 

2,2,2 Professor Emeritus 

This rank may be assigned to Associate Professors or Pro 
fessors who have limited or terminated their responsibili- 
ties as faculty members for valid reasons (e* g, , retire- 
ment, illness) after ten or more years of distinguished sar 
vice to the College* A Professor Emeritus is so designate 
^' ed and appointed by the President upon the recommendation 

of the Dean of the College and the Committee on Rank and 
Tenure* 

A Professor Emeritus is accorded the privileges of the reg 
ular^ ranked faculty, except for tenure, and will have his 
name recorded at this rank in the College Bulletin during 
the remainder of his lifetime* 

No compensation accrues by virtue of this rank unless, by 
mutual agreement between the department or division, the 
Dean of the College, and the individual, he is offered a 
part-time or a temporary full-time contract to teach or 
fulfill other duties* In such cases, supplementary benefits, 
if any, will be set forth in the contract* 

2. 2, 3 The Unranked and Extraordinary Faculty 

An unranked or extraordinary faculty member is usually a 
part-time or temporary employee of Regis College who has 
been assigned one of the temporary academic titles* Lec- 
turer; Adjunct Professor; or Visiting Professor. 
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Such a pe rsoHi 

a, usually has Less than a fiilUtinie teaching load; 
1:3, usually has no other faculty duties and responsibili- 
ties; 

c* meets or exceeds the criteria of the appropriate tem- 
porary academic title; and 
d, is selected in the manner set forth below. 

2# 2, 3. 1 Lecturer 



Lecturers are selected by the Department Chair- 
person or Division Director in consultation with 
the Dean of the College. Lecturers are hired to 
teach specific courses on a semester basis. The 
position usually does not lead to or count toward 
tenure or lead to promotion to the regular aca- 
demic ranks (see Section 2,4, Z)* 

Selection of Lecturers should be consistent with 
the academic standards of Regis College. A 
person assigned this title should meet or exceed 
the minimal requirements set forth in Section 
2* 2* 1. 1, ^'Instructor* " In lieu of these require- 
mentSj considerable experience in an appropri- 
ate technical, artistic, or professional field 
may be substituted. 

Lecturers have the same freedom and responsi- 
bility in the management of courses as full-time 
faculty members. 

Part-time faculty are expected to be available for 
a reasonable amount of time (approximately If 
hours per week for each course taught) to coun- 
sel students regarding their course work, 

2, 2, 3, 2 Adjunct Professor 

This title may be assigned to a part-time teach' 
ing employee in recognition of distinguished 
teaching service to Regis College, its students, 
and faculty, over a period of at least ten years. 
Assignment of this title is made by the Dean of 
the College upon the recommendation of the De- 
partment Chairperson or Division Director and 
the Committee on Rank and Tenure. 
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A recommendation for the assignment of this li- 
tie VI s ua 1 1 y originates with the De pa r t nie n t C ha i r - 
person or Division Director^ The recommenda- 
tion and written documentation in support of the 
recommendation is given the Committee on Rank 
and Tenure for consideration. 

When the Committee on Rank and Tenure does 
not concur with the recommendation* its deci- 
sion, along with written reasons, is given to 
the Department Chairperson or Division Director* 
The Department Chairperson or Division Direc- 
tor may request a re-evaluation by the CommiL- 
tee on Rank and Tenure or a meeting with the 
Committee or one of its designees* If the differ- 
ence in opinion cannot be resolved, the decision 
of the Committee on Rank and Tenure shall be 
f inaL 

When the Committee on Rank and Tenure con- 
curs with the recommendation, its decision, 
along with the original documents, is submitted 
to the Dean of the College, A copy of his written 
approval or disapproval is given to the Depart- 
ment Chairperson or Division Director and the 
Committee on Rank and Tenure* In the unusual 
case where the Dean of the College disapproves 
such a recommendation, his reasons for disap- 
proval are to be in writing. A meeting between 
the Dean of the College, a member of the Com- 
mittee on Rank and Tenure, and the Department 
Chairperson or Division Director will be held to 
attempt to resolve the disagreament* If the dif- 
ference in opinion cannot be resolved, the dis- 
agreement will be referred to the President, and 
his decision will be finaL 

When the recommendation for the assignment of 
this title originates with the Dean of the College, 
he must obtain the concurrence, in writing, of 
the Department Chairperson or Division Direc- 
tor and the Committee on Rank and Tenure, 

The rights and duties of an Adjimct Professor re- 
main the same as those specified in Section 
2. 2, 3. 1, "Lecturer. " 
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l, 1, 3, I "V isitin g Pr ofesso r 

rhiH iiUe is assigned to individuals who hold 
or have held professorial rank (Assistant 
Prufessor, Associate Professor, or Profess- 
ur) at another institution of higher education 
and who are appointed to teach or to teach and 
pursucj oilier duties at Regis College only for 
a limited period of time* 

The College recognises their academic stand- 
inuL and accords them the usual privileges of 
ranked faculty* 

\'isiting Professors are appointed by t he Presi- 
dontp upon the recommendation of the Depart- 
ment Chairperson or Division Director in con- 
sultation with the Dean of the College. 

Any supplementary benefits must be agr€5ed up- 
on prior to appointment* 

Affiliate Professor 



This is an honorary title assigned by the Presi- 
dent to individuals who are offering education- 
al experiences affiliated with the College* 

2.2*4 Administrative Officers and Academic Rank ^ 



Academic and non -academic administrative officers, othe^r 
than Department Chairpersons and Division Directors, may 
be granted academic rank, subject to the provisions of this 
section* 

2,2*4, 1 A pgojn t ment of\Admini strati ve Office rs to the 

R a nke d Faculty 

Ail appointments of admini st rative officers to the 
ranked faculty must be made in conformity with 
the provisions of Section 2,3,2 ('^Appointment of 
Ranked Faculty") as clarified or altered below: 



^ The provisions of this Seation will be researched and reviewed by an 
ad hoc committee of faculty and administrators during the 1976-77 academic 
year, 
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a. the department in which the appointment 
is to be made must uvaluatu the cruden- 
tials of the applicant; 

b* no appointment can be made without the 
written approval of the department; 
menibefs of the faculty who are permit- 
ted to retain their status as tenured mem- 
bers of the faculty will hold continuing ap- 
pointments as defined in Section E. 5. 1 
("Meaning of Tenure''); 

d* The precise terms and conditions of every 
appointment will be clearly stated in writ- 
ing by the Dean of the College, a copy of 
which will be provided the departiiiant and 
the individuars immediate administrative 
supervisor; 

e* the rank offered must be in accord with 
the requirements of that rank; 

f. individuals receiving such appointments 
are eligible for promotion to a higher 
rank or for advancement to tenure only 
under the provisions specified in this 
Faculty Handbook * 

2.2.4.2 Duties and Responsibilities^Qf Administrative 
Officers Holding Academic Rank 

Administrative officers holding academic rank 
are expected to^ 

a, teach at Regis College at least one course 
for which they are qualified every two 
years, subject to the needs of the depart- 
ment concerned; 

b, function as does any other member of the 
department (i*e*, attend department 
meetings and bear a fair share of respon- 
sibility for the Department's business); 
and 

c, fulfill the duties and responsibilities as 
well as enjoy the rights and privileges of 
a ranked faculty member with regard to 
teaching function* 
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2. 3 PoIicLus on Recruitment and AppQi ntmant 
2» 3, 1 Rucruitmunt 



The quality of initial appointments is so vital to the pur- 
suit of excellerice to which both Regis College and the 
academic departments and divisions are committed that 
the following statements of policy are deemed important 
guidelines to professional recruitment* 

a, to assist Regis Coliege to maintain an outstanding 
faculty and to create a professionally challenging 
atmosphere for the individual^ the College is high- 
ly selective in making initial appointments; and 

b. in recruiting new faculty members^ the College 
conforms to the letter and the spirit of the Equal 
Employment Opportunity and Affirmative Action 
Policies of the College (see Chapter IV). 

Requests for additional faculty members, ranked or un= 
ranked, ordinarily originate in the department or divi = 
sion and are based upon consultation with the entire de- 
partment. Such requests, with supporting data, are 
transmitted in writing to the Dean of the College by the 
Department Chairperson or Division Director, 

If the request is denied, the Dean of the College will 
communicate in writing the reasons for denial and, upon 
request, will fully discuss them with the department or 
division* If the department or division is not satisfied, 
it may request a review of the decision by the President. 
The President's decision is finaU 

If the request is approved, the Dean of the College will 
communicate this decision in writing and will discuss 
with the Department Chairperson or Division Director 
pertinent matters such as salary ranges^ the means to be 
used for interviewing prospective candidates, and the re* 
cruitment budget. 

Normally it is the responsibility of the Department Chair* 
person or Division Director to publicize the opening as 
widely possible under affirmative action guidelines and 
to establish administrative procedures for the recruit- 
ment process. 
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Department or division members have an obligation to 
review carefully all applications, to participate in dis- 
cussions related to the recruitment process, and to 
vote on all questions pertaining to the selection of candi- 
dates for interview and the selection of the person to be 
appointed* They are further obligated to treat all appli- 
cation files and all relevant departmental or divisional 
deliberations as confidential material. If department or 
divisional personnel are not available for consultation, 
the final decision rests with the Department Chairperson 
or Division Director in consultation with the Dean of the 
College. 

It is the responsibility of the Department Chairperson or 
Division Director and the Dean of the College to trans- 
mit information to the applicant about departmental and 
College standards and policies, using the Faculty Hand - 
boj^k as a reference. 

The Dean of the College, in consultation with the Depart- 
ment Chairperson or Division Director, will determine 
the amount of prior teaching experience to be recognized 
as applicable towards promotion and/or tenure and will 
communicate this information in writing to the candi- 
date and the Department Chairperson or Division Direc» 
tor. 

No representative of the College will make final commit- 
ments to prospective appointees without tiie written ap- 
proval of the Dean of the College, who must have budget- 
ary clearance from the Director of Corporate Services 
and approval from the President, 
2.3*2 Appointment of Ranked Faculty 

All appointments of ranked faculty are made by the Pres- 
ident, on the recommendation of the Dean of the College 
and the respective department or division. No appoint- 
ment may be formally offered until it is approved in 
writing by the Director of Corporate Services. 

All initial appointments are probationary and are for 
only one year ^onless explicitly stated to the contrary in 
the letter of appointment. The precise terms and condi- 
tions of every new appointment will be clearly stated in 
the initial contract (see Section 2. 99)* a copy of which 
will be provided the 
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Cumniitlue on Rank and Tenure for its confidential files. 
The rank offered new faculty members must be in accord 
with requirements of that rank and with the policies on 
promotion and tenure, 

AU letters of appointment must be in conformity with the 
current Collective Bargaining Agreement, 

2* 3. 3 Documents and Records 

Because appointment as a ranked faculty member may 
lead to a continuing relationship with the College, it is 
essential that there be adequate and detailed documenta- 
tion to support every action involving each individual- = 
especially those actions pertaining to appointment, pro^ 
motion, tenure, termination, and dismissal* The College 
maintains two categories of flies for each faculty member, 

2. 3. 3. 1 Pre-employment File 

A pre-employment file contains all material re- 
quired or received by the College in connection 
with the faculty member* s original employment. 
Prior to appointment, this file is available on- 
ly to the Dean of the College, his professional 
staff, and the members of the department or 
division considering the pergon^s application 
for employment* After appointment, items in 
the file which are not of a confidential nature 
(e.g.* academic transcripta* reprints) are 
transferred to the faculty member- s personnel 
file. The remaining material (e. g* , letters of 
recommendation and other confidential material) 
will be available only to the Dean of the College, 
his professional staff, and the individual's De- 
partment Chairperson or Division Director* 

2* 3* 3. 2 Personnel File 

The individual personnel file will include, but 

not be limited^ to the following* 

a. information relating to the faculty mem- 
ber -s academic and professional accom- 

^'"^^ ^ p^ mem^-^^ 
ber or placed in the file at his request; 
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b, copieg of ratings and evaluations of the 
facuity member^s professional perfor- 
mance made by students or supervisors 
and the formal recommendations of the 
Committee on Rank and Tenure; and 

c* personnel in formation. 

This file is available only to the Dean of the 
College and his professional staff, the Depart- 
ment Chairperson or Division Director, the in- 
dividual faculty member, and the Committee on 
Rank and Tenure* It is understood that the 
Committee on Rank and Tenure may obtain a 
duplicate copy of records pertinent to its con- 
fidential deliberations which the Committee will 
retain in its files of privileged information. In 
addition, the facuity member may, for the cost 
of duplication, obtain copies of materials in his 
personnel file. Any such copies will be made by 
a member of the Dean of the College's staff. 

Both sets of files will be kept in strictest confi = 
dence in the Office of the Dean of the College 
and will be available for confidential use only in 
that office and only to the individuals indicated 
above* However, for a valid reason the faculty 
member may authorize in writing access to his 
file fay a person not indicated above* 

Appointment of Un ranked and Extraordinary Faculty 

Appointment of unranked and extraordinary faculty is made 
in the imiiner and for the length of time set forth in Sec- 
tion 2, 2* 3, *'The Unranked and Extraordinary Faculty, ^' 
Such appointments are usually subject to adequate enroll- 
ment in the faculty member* a course. 

The letter of appointment for unranked and extraordinary 
faculty and for ranked faculty teaching in the Sunmier Ses- 
sion will include title, salary, course number, hours of 
credit, and required enrollment* The letter may indicate 
the date by which the appointment must be accepted- 
All letters of appointment must be in conformity with the 
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current Collective Bargaining Agreement, 

2* 3* 5 AppQintment of Summer Session Faculty 

Summer Session Faculty may be ranked or unranked^ 
They are selected by the Department Chairperson or Di- 
vision Director in consultation with the Dean of the Col-- 
lege and in accordance with the needs of the College* 

Summer Session Faculty are hired to teach specific 
courses during the summer, and time spent teaching in 
Summer Session does not count toward tenure or promo- 
tion. 

Summer Session Faculty are expected to be available for 
a reasonable amount of time to counsel students ragard = 
ing their course work. While it is difficult to specify the 
appropriate amount of time a faculty member should be 
available because of the varying types of courses offered 
and number of students enrolled, the amount of time allot- 
ed should be based on one and one»half hours per week 
per twenty students enrolled in a three-hour course* 

Ail letters of appointment must be in conformity with the 
current Collective Bargaining Agreement* 

2, 4 Policies on Promotion 

Regis College has a responsibility to improve its academic stature* 
This improvement calls for increasing rigor in the application of 
evaluation criteria in the process of promotion of faculty members, 

2.4,1 General Criteria 

Promotions are made on the basis of the fulfillment of the 
qualifications discussed in this section and in Section E.2, 
^'Definition of Academic Ranks and Titles, 

The initial responsibility of applying for advancement in 
rank rests with ttie individual faculty member subject to 
the proviso expressed in Section 2^ 6* 3* The Department 
Chairperson, the Diviaion Director, the Dean of the Col- 
lege, and the Committee on Rank and Tenure may also 
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initiate promotion applications. 

Applications for advancement in rank must be accompanied 
by a recomniendation from the individual faculty member*! 
immediate supervisor, who is defined in Section 2* 6* 1* 
Actions initiated by the Committee on Rank and Tenure do 
not necessitate a supervisor's recommendation* 

The criteria set forth in this section and in Section 2* 2, 
"Definition of Academic Ranks and Titles, " should be used 
by the individual faculty member in preparing his annual 
self -evaluation form, by the immediate supervisor in eval- 
uating his faculty members, and by the Committee on 
Rank and Tenure in its deliberations* The relative weight- 
ing of these criteria depends on the rank for which the fac- 
ulty member is being considered^ No faculty member is 
entitled to promotion solely because of length of service. 

Teaching effectiveness is deemed of greater importance 
than any other criterion* The criteria set forth in Sec- 
tions 2,4.2 {''Teaching Experience'*), 2*4*3 (''Teaching 
Effectiveness"), and 2*4*4 ("Service to the College") 
must be met by everyone seeking promotion* In addition, 
a faculty member being considered for promotion must 
have met the criteria in at least one other of the categor- 
ies listed below and numbered 2*4, 5 ("Research and Crea- 
tive Work"), 2,4, 6 ("Professional Competence and Activi- 
ties"), and 2*4*7 ("Service to the Community"), 

2,4,2 Teaching Experience 

The normal, minimum full-time ranked teaching experi- 
ence required for each rank is detailed in Section 2^ 2* 1, 
"The Ranked Faculty, " Deviation from these minimums 
must be fully justified by the party initiating the request 
for early promotion, and the Committee on Rank and Ten- 
ure must concur in the justification* 

A year of full-time, ranked teaching experience means 
that an individual has fulfilled the duties and responsibili- 
ties of a ranked faculty member for a complete academic 
year (two semesters of full-time service as defined in 
Section 2.8, "Faculty Duties and Responsibilities"), sum- 
mer sessions excluded. Ranked faculty members who 
are full-time employees of Regis College and devote no 
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more than an average of one-half time for one academic 
year to academic administrative dutiei will have thls^ 
time count as full-time, ranked teaching experience* 
A year of full-time, ranked teaching at any regionally 
accredited college or univarsity is equivalent to a year 
of full-time, ranked teaching at Regis College with the 
proviso that a minimum amount of service at Regis Col= 
lege is normally required before promotion to the next 
rank as follows* 

a, for promotion to the rank of Associate Professor, 
a minimum of two years experience at Regis Col- 
lege at the rank of Assistant Profeisor; and 

b, for promotion to the rank of Professor, a minimum 
of three years experience at Regis College at the 
rank of Associate Professor* 

Part-time teaching, other than as a graduate assistant, at 
a regionally accredited college or university, or full- 
time artistic, business, or professional experience may 
be counted towards promotion on a pro-rata basis, pro- 
vided that the amount of credit has been agreed upon by 
the faculty member, the Department Chairperson or Divi- 
sion Director, and the Dean of the College at the time of 
the initial appointment. Part-time teaching at Regis Col- 
lege of ranked faculty members who teach full-time for 
the Regis Educational Corporation will count towards pro- 
motion on a pro- rata basis* 

2.4*3 Teaching Effectiveness 

Regis College recognizes that excellence In teaching is the 
most important attribute of a faculty member. The attri* 
butes and qualifications which should be considered and 
documented in assessing teaching effectiveness may in- 
clude, but not naesssarily be limited to, the foUowingi 

a. command of one's subject; 

b. ability to organize subject matter and to present it 
clearly, logically, and Inmginatively; 

c. knowledge of current developments in one-s disci- 
pline; 



1 This provision will be researched and reviewed by an ad hoc commit- 
tee of feculty and administrators during the 1976-1977 academic year* 
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d. ability to relate one-s subject to other areas of 
knowledge; 

e. ability to provoke and broaden student interest in 
the subject matter; 

f. ability to develop and utilize effective teaching 
methods and strategies; 

g. availability for and effectiveness in academic advis- 
ing and directing students; and- . 

h. possession of the attributes of integrity* industry^ 
openmindedness and objectivity in teachings 

2.4.4 Service to the College 

A college like Regis must necessarily depend upon its 
faculty for quality services rendered outside the class- 
room. Therefore, a faculty member may reasonably be 
expected to demonstrate active participation in the opera- 
tional concerns of the institution (subject to the provisions 
of Section 2, 8* 5. 3, "Non-teaching Load''), which may in- 
clude, but not necessarily be limited to, the following^ 

a. service on departmental and divisional committees, 
attendance at departmental and divisional meetings, 
and participation in the decision^making and curricu- 
lum development procasaes; 

b. service to and participation in the business of the 
general faculty {e# g* , faculty meetings, faculty 
committees, AAtJP); 

c. service on and participa-tion in the business of col- 
lege committees; 

d» service as a moderator of student activitieB; 

e, fulfillment of special assignments (e. g, , adminis- 
trative assignments such as recruitment, research 
for the Collage, and consultation); and 

f. service as a chairperson of a department or a com- 
mittee or as a director of a division or a program, 

2.4.5 Research and Creative Work 

Effective teaching necessitates active involvement in the 
intellectual and scholarly developments of the individual's 
field. Because what Is considered appropriate research 
in one discipline may not be recogni^^d as appropriate in 
another discipline, an individual faculty member's re- 
search or creative work should be evaluated in te^ms of 
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its quality, its level of recognition among peers, hni its 
significance to the particular discipiine. Evidence of ap- 
propriate endeavors includas- 

a, publications; 

b, research grants and projects; 

c, inventions and patents; 

d, artistic works and perfortTiances ; and 
e* reviews of creative work. 

2,4*6 Professional Competence an d Activitie s 

Each faculty member has an obligation to maintaiii a- high 
level of professional competence and to keep abreast of 
the developnnents in his field. In addition to research or 
creative work^ other ev^idence of growth in professional 
competence includes: 

a, receipt of awards^ grants, or fellowships ; 

b* appointnient in a scholarly capacity to a state or na.- 
tional post; 

Ci active participation in profesjiional organizstions (e# 
g*, attendance at annual meetings, election or ap^ 
pointment to offices or committees); 

d, reading papers before learned societies ; 

e, partLcipation in conferences and institutes; and 

f, post-doctoral education, 

4, 7 Service to the Community 

Service to the community may include, but not necessari- 
ly be limited to^ any of the follo'wing* 

a* service in the individual's professional area as a, 
consultant or in a research capacity; 

b, service as a resource person; 

c, lectures to community groups; and 

d, active participation in politicab church, or com- 
munity activities, 

Policie^^^ Tenure 

With the exception of special appointments clearly limited to b. bxief 
associatiori with Regis College, or one-year appointments of rfitlred 
faculty under special conditions, all full-time appointments to the 
ranked teaching faculty shall be either probationary appointrneJ^ts ox 
appointments with tenure. 



2, D, .1 Definition of Probationary and Tenured Status 

The probationary period, which precedes the granting of 
tenure, gives the individual time to prove himseif and al- 
so gives his colleagues tirtie to observe and evaluate him 
on the basis of his performaiice in his faculty position. 
During this period, a faculty member has the same aca-^ 
demic freedom as a tenured faculty men^ber and non- 
reappointment (see Section 2,7. 1) cannot be based on 
reasons which involve a violation of academic freedom. 
Termination* dismissal, or suspension of a probationary 
faculty member can occur only in accordance with the 
provis ions of Sections 2, 7* 3 and 2* 7, 4 of this Faculty 
Handbook. Faculty rnembers holding probationary ap- 
pointments are evaluated for reappointment or non- 
reappointnient on a yearly basis* 

Conferral of tenure means that faculty ni^embers with the 
rank of Assistant Professor or higher are, after the pro = 
bationary period, explicitly guaranteed the continuance of 
their full-tim.a appointments until retirement age unless 
there is proof of adequate cause (as defined in Section 2, 
7.4, "Dismis sar') , prolonged mental or physical illness 
(see Section 2, 7* 3*1), financial exigency (as defined in 
Section 2* 7*3,3)* or changes in the educational program 
(as defined in Section 2.7, 3, 2), Faculty members having 
appointments with tenure are evaluated by the Committee 
on Rank and Tenure on a yearly basis until they have 
been promoted to the rank of Professor; thereafter they 
are evaluated every three years* 

After the age of retirement (age 65) appointnients to the 
faculty are on a year-to-year basis and are mutually 
agreed upon by the individual faculty member and the 
Dean of the College, after consultation with the depart- 
mant or division of appQiiitm.ent and with the approval of 
the Presidejit and the Board of Trustees* 

2.5*2 Meaning of Tenure 

Institutions of higher education are conducted for the com- 
mon good, vyhich depends upon the free search for truth 
and its free exposition. Tenure is a means to certain ends; 
specifically* 
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a* freedom of teaching, research, and of extramural 
activities; arid 

a sufficient degree of economic security to make 
the profession attractive to men and women of 
ability. 

Hence, tenure is indispensable to the success of Regis 
College in fulfiliing its obligations to its students and to 
society because it protects faculty members against un- 
toward pressures from inside and outside the academic 
community and protects academic freedom which, in 
turn, maintains the College's dedication to the search for 
truth* 

2,5.3 Date o f Tenure 

Beginning with appointment to the full-time rank of In- 
structor or a higher rank, the probationary period shall 
normally not exceed seven years, including within this 
period full-time service in all regionally accredited col- 
leges and universitiei^ Regis College will, however, re- 
quire not less than three nor more than four years of full- 
time, ranked service at Regis College even though the 
faculty member^s total probationary period m the academ- 
ic profession is thereby extended beyond the normal maxi- 
mum of seven yearsp The precise terms of any credit giv- 
en for previous teaching experience and the length of the 
probationary period to be fulfilled at Regis College shall 
be stated in writing at the time of the initial appointment 
and shall be incorporated into the initial letter of appoint- 
ment, 

A sabbatical leave (as defined in Section 2.9* 5) will count 
toward promotion in rank and/or tenure^ unless the facul- 
ty mem^ber and Begis College agree in writing to waive 
this provision at the time the leave is granted, A leave 
of absence with pay (as defined in Section 2, 9* 6. 1) for 
less than an academic year will count toward promotion 
and/or tenure. A leave of absence without pay (as defined 
in Section 2, 9. 6, 3) for one academic year or more will 
not count toward promotion or tenure unless the faculty 
member and Regis College agree in writing to the con- 
trary at the time the leave is granted. 

If a decision is made that tenure is not to be granted to a 
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faculty member, notice must be givan by the President 
as early in the probationary period as possible, and at 
least by the dates specified in Section 2. 7* 1. 

Since the actual conferral of tenure is an affirmative act 
by both the College and the faculty member^ the indivi- 
dual must form*ally request tenure daring the sixth year 
of probationary status or its equivalent in cases where the 
probationary period was shortened or extended by mutual 
agreement. This request is normally made at the time 
the annual ''Self- Evaluation Form^' is filed. Although the 
College may recognize superior service by offering an 
early grant of tenure, the individual faculty member may 
not apply for tenure until he is in his sixth year of proba- 
tion or its equivalent, as defined above, 

2. 5, 4 Criteria for Tenure 

Tenure is not granted solely on the basis of time served 
in teaching. To be granted academic tenure at Regis Col- 
lege, a faculty member must not only be fuifilling the cri- 
teria for the rank in which he is serving, but also must be 
judged capable of being promoted to the next rank at the 
appropriate time. In addition^ the individual must show 
promise that he will remain a productive member of the 
academic community and of the Collage* 

Probationary faculty members are responsible for offer- 
ing all pertinent evidence to the Committee on Rank and 
Tenure, This is normally accomplished by submission of 
a completed ''Faculty Self- Evaluation Form*' annually. 
Faculty members on probationary appointment are further 
responsible for notifying the Committee on Rank and Ten- 
ure when they are In their sixth year of probation or its 
equivalent, as defined In Section 2. 5^ 3, and for providing 
the Committee with an updated ''Self-Evaluation Form*' 
which reflects all of their teaching experience to that date 
whether at Regis College or elsewhere. 

Failure of a faculty member to meet the above notification 
requirement shall be deemed a waiver of the right to re = 
ceive tenure within the time limits specified in Section 
2* 5*3, "Date of Tenure," If, in such a case, the College 
fails to give adequate written notice that tenure will not be 
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granted, that, failure will not lesult in '^automatic teiuire,'' 
but rather in an obligation to ^ive a terminal contract or 
to provide fair compensation (e, g. , a full year's wages 
from the date of notice) to the faculty member for oppor- 
tunitic^s lost. This ''grace period, " however, shall not 
extend beyond one year from the date when notice should 
have been given* If, for whatever reason, the College 
has failed to provide written notice by that time, it shall 
be obliged to grant tenure to the individual concerned. 

l^_t^c ^ dares for Ii eview%_ Prornotion in Rank , and/ or A dvan cement to 

Tenu re 

R ea ppo i nt rne n t i s , 1 n t h e final i n s t a n c e , a d e c i s i on ma d e by th e Dea n 
of the College, with the approval of the President; advancement to 
tenure and promotion in rank are, in the final instance, decisions 
nrievde by the President with the approval of the Board of Trusteus, 
Betause of the importance of these decisions to the entire academic 
com^Tunity, the decisions of the President and the Dean of the Col-- 
lege .mould be in concurrence with the Committee on Rank and Tenure 

The pr^'cess of review at Regis ColJege is seen as a means hy which 
all men>b'irs of tlie academic community can obtain const rue ti\*e and 
balanced i^Tormation which will enable them, to better fulfill their 
academic r-^sponsibilities. To this end, the Committee on Educa- 
tional Policies supervises the yearly evaluation of the acadeniic offi- 
cers of the ^Tlege by the faculty (see Section 1* 6. 2, 3), and the fol- 
lowing proced ires enable students, supervisors, and faculty peers 
to evaluate the faculty of Regis College, 

2, 6*1 Gential Procedures 



On tht first day of class in April, the Chairperson of the 
Committee on Rank and Tenure will send all other com^ 
mittees a form to be used by them in describing the atten- 
dance and participation of all faculty members on these 
committees. This form must be completed and returned 
to the Committee on Rank and Tenure by the last day of 
class in April* 

On the first day of class in April, the Chairperson of the 
Committee on Rank and Tenure .will also send each full- 
time , ranked faculty member a copy of the '^Regis Collage 
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t'a c u L t y I i = K v a iua t ion Form*'' This f o r m mu s t be c oni - 
pleteci within fourteen days by each member of the facul- 
ty who is to be evaruated that year by the Committee on 
Rank and Tenure* 

In preparation for fulfilling this responsibility, each facul- 
ty member may develup his own ''professional plan*-' Non- 
Le nil red faculty members may write a professional plan to 
he accomplished during the ensuing academic year; tenur- 
ed [acuity members nuty wish to des^eiop a plan extending 
o\ er a period of one to three years* This professional 
plan will express clearly the nature and method of the indi- 
vidual's intended professional c'evelopment, indicating the 
special characteristics appropriate to that person's disci- 
pline. This plan will be discussed with and agreed to by 
the Department Chairperson or Division Director, IL is de- 
sirable that members of the department, particularly those 
senior to the faculty mem.ber, share with the Chairperson 
ru sponsibili ty for counselin^u the faculty niember with re = 
spect to his ''professional plan* " When the plan has been 
agreed upon, copies will be retained by the faculty memi^er 
and the Department Chairperson or Division Director. If a 
professional plan is submitted to the Committee on Rank 
and Tenure as part of the self -evaluiition form, it must in- 
clude an indication of the extent to which the plan has been 
accomplished. The professional plan, in conjunction with 
the self -evaluation form, will enable the Committee on 
Rank and Tenure to make Judgments about the individual's 
progress in light of the individual* i own goals. 

The Committee on Rank and Tenure is responsible for as- 
suring that appropriate unsigned student evaluations are 
obtained from all classes taught by ranked faculty members. 
One copy of these student evaluations will be retained by the 
Comniittee on Rank and Tenure* and one copy will be for- 
warded to the individual faculty member. Any clarifying 
comments the faculty member wishes to make regarding the 
student evaluations should be appended to the self -evaiuati on 
formi 

The completed self-avaluation form and attachments should 
be submitted to the faculty member's immediate supervisor* 
For most faculty members, the immediate supervisor is 
the Department Chairperson; for Department Chairpersons, 
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it is the Division Director; and for Division Directors, it 
is the Dean of the College, 

The immediate supervisor will prepare an evaluation of the 
individual's total professional development* The supervi- 
sor's written ev^aluations along with the individual's self-- 
evaluation form and any supporting documents * will be 
forwarded to the Chairperson of the Committee on Rank 
and Tenure. These materials should be in the possession 
of the Committee bv the last day of class in April. 

In order to judge fairly the professional development of 
each faculty member, supervisors should obtain pertinent 
information from a variety of sources, including peers and 
students: 

a. The faculty member's self-evaluation form, student 
evaluations, and any professional plan should be 
taken into account* 

b. Information from departmental majors who have 
taken classes from the faculty member concerned 
should be solicited* 

c. Information from other members of the department 
should be obtained, particularly from those who have 
taught with or observed the teaching of the faculty 
membe r, 

dp Supervisors should also make an effort to obtain first- 
hand information about the teaching effectiveness of 
the faculty member by arranging with the faculty 
member to visit one or more of his classes* After 
such visits, the supervisor should prepare a written 
evaluation and discuss the evaluation with the faculty 
membe r* 

e. Division Directors should obtain w^ritten evaluationa 
about the academic and administrative performance 
of department chairpersons from the members of the 
appropriate department. 

f. The Dean of the College should obtain a written evalu- 
ation from the Division Director's department chair- 
person. If the Division Director is also a department 
chairperson, the Dean of the College should obtain 
evaluations from the members of the dapartment. 

The data obtained should be incorporated into the supervi- 
sor's written evaluation, and this evaluation should be shar» 
ed with the individual concerned in such a way that confi- 
dentiality is maintained and the information is helpful to the 
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f a c u 1 1 y ni em be r . 

The Committee on Rank and Tenui-e will coilate and evaiu« 
ate the material it receives. It may request such addition- 
al information or evaluations as it deems desirable. In the 
case of applications for promotion in rank or advancement 
to teniire, additional information will be requested, in 
whatever form the committee deems appropriate. This 
additional information will pertain to the fall semester 
loilowijig the April submission of application materials* 

The Commitiee will BUbiniL its recommendations, along 
with copies of the student evaluations and the evaluations 
and recommendations made by the appropriate supervisor, 
to the President and the Dean of the College by the last day 
of class in January, or the first day of class in December 
if the faculty member is in his secc?nd year. The Commit-- 
tee may, however, defer its recommendation in specific 
cases until a later date if it is awaiting receipt of addition- 
ai information deemed necessary to its deliberations* 

2,6,2 Procedures Relati ve to the Annual Re view of Non-Tenur ed 

Faculty 

The Committee on Rank and Tenure, beginning in the facul- 
ty member- s second year, will review the status of each 
non-tenured faculty member annually. Using the guide- 
lines published in this Faculty Handbook, the Committee 
will evaluate each faculty member's progress toward ten- 
ure and will communicate its findings and any relevant 
suggestions to the individual and his immediate supervisor. 
During the third, fif^h, and sixth years of probationary 
service^ the Committee will also report its conclusions 
concerning the faculty member* s progress toward and po- 
tential for tenure to the President and the Dean of the 
College. 

2* 6, 3 Proc^dure.i Relative to Promotion in Rank 

Although a auperviior or the Committee on Rank and Ten- 
ure may recognize superior service by recommending ad- 
vancement in rank and the College may concur by offering 
advancement in rank, individual faculty members general- 
ly may not apply for advancement until the minimum length 
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of tiine In current rank has been completed. 

A faculty member desiring promotion in rank miist indi- 
cate this on his self -evaluation form and must fill in the 
form in conformity with the instruction thereon. The im- 
mediate supervisor must indicate either approval or dis- 
approvai of the application and, using the appropriate 
guidelines published elsewhere in this Faculty Handbook ^ 
substantiate his recommendation* The immediate super- 
visor should also share this recommendation with the in- 
dividual faculty mem.ber. 

As an objective, fact-finding body* the Com.mittee on Rank 
and Tenure will render an independent judgment based up- 
on the totality of the information it possesses. This recom 
mendationp together with that of the supervisor and such 
supporting evidence as is deemed appropriate, will be for- 
warded to the President, and a copy of the recommenda- 
tion will be forwarded to the individual faculty member 
and to the Dean of the College* 

The President, through the Dean of the College, will* by 
March 15, simultaneously inform in writing the candi- 
date, the Department Chairperson or Division Director, 
and the Committee on Rank and Tenure the outcome of the 
application for promotion in rank. Normally the decision 
of the Committee on Rank and Tenure is accepted by the 
President* If he does not concur with the decision, the 
President or his designee will confer with the Committee 
and the Dean of the College and will attempt to resolve 
this difference of opinioi prior to rendering a final deci- 
sion. In unusual circumstances, a final decision may be 
deferred until after March 15, provided that all interested 
parties are informed in writing of the reasons for the de- 
lay and the anticipated date of the decision. 

Appropriate recommendations or decisions for promo- 
tions in rank are approval, denial^ or promotion contin- 
gent upon the fulfillment of certain requirements prior to 
a specific date. Such recommendations or decisions must 
be accompanied by appropriate reasons* 

2.6*4 Procedures Relative to Advancement to Tenure 

Although a supervisor or the Committee on Rank and Ten- 
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lire mav recosnize superior service by recomniending an 
early u rant in y of tenure and the College may concur bv' 
oflerina tenure, individuai faculty members normaiiy 
should not apply for tenure until the sixth year of the pro = 
bationary period or its equivalent^ as defined in Section 
2. 5. 3. 

Durini; the sixth year of probationary service or its equiv- 
alent, as defined in Section 2. 5* 3. the faculty member 
must formally apply for tenure by checking the appropri- 
ate box on his self ^evaluation form and must fill in the 
form in conformity with the instructions thereon. The 
form miist provide complete data covering the entire pro- 
bationary period, including service at other institutions* 
The supervisor must, at this time, indicate in his evalaa" 
tion whether the faculty member should be granted tenure 
c^t the apprcpriate tirne and, using the applicable guidelirtes 
published in this Faculty Handbook , substantiate his recom 
mendations* The immediate supervisor should also share 
this recommendation with the faculty member. 

As an objective, fact-finding body, the Committee on Rank 
and Tenure will render an independent judgment based up- 
on the totality of the information it possesses. This recom 
men da tion, together with that of the supervisor and such 
supporting evidence as is deemed appropriate, will be fpr = 
warded to the President, with a copy to the Dean of the Col- 
lege and the faculty member, by the first day of February. 

The President, through the Dean of the College, will, by 
March 15, simultaneously inform in writing the faculty 
member, the Department Chairperson or Division Direc- 
tor, and the Committee on Rank and Tenure of his decision 
regarding the outcome of the application for advancement 
to tenure, 

Normaiiy, the decision of the Committee on Rank and Ten- 
ure is accepted by the President, I£ he does not concur 
with the decision, the President or his designee will con- 
fer with the Committee and the Dean of the College and 
will attempt to resolve this difference of opinion prior to 
r^^'ndering a final decision. In unusual circiim.stances » a 
final decision may be deferred until after March 15, pro- 
vided that all interested parties are informed in writing of 
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the reasons for ihe delay anc the anticipated datu of the 
decision. 

Policies and Procedures Relat i: i^ to Severance 

At times it may be necessary for the College or the individual facul- 
ty member to sever their professional relationship. In order to pro- 
tect the interests of both parties, the various types of severance 
( n o n - r e a pp u i nt me n t ^ r e s i g na i i oii , t e r m u la i i on , d i s rn i s s a 1 ) are he r v. 
defined^ and the policies and procedures related to each category 
are set forth, 

2, 7, 1 No n - R e appo i n t me n t _ 

Since all initial^ probationary appointments to the ranked 
faculty at Regis College are made with the understanding 
that both the College and the appDintee will engage in a 
period of mutual evaluation prior to establishing a continu- 
ous association^ a severance prerogative, rests with both 
pa r ties * 

A probationary faculty member may decide not to accept a 
renewal of liis appointment. In such an event, lie should 
give notice in writing at the earliest possible opportunity, 
but not later than April 1 5 or thirty days after receiving 
nQtification of the terms of his appointment for the coming 
year, whichever date occurs later. In case of hardship, 
or in a situation where he would otherwise be denied sub- 
stantial professional advancement or other opportunity, the 
faculty member may request an extension of this time peri- 
od from the Department Chairperson or Division Director 
and the Dean of the College, 

The term '4ion - reappointment' ■ means that the College hag 
decided not to renew a probationary appointment at the con- 
clusion of its term. A major responsibility of Ragis Col- 
lege is to recruit and retain the best qualified faculty with- 
in its means; therefore, wide latitudep consiitent with 
academic freedom and due process, is accorded to the 
Dean of the College and to the Committee on Rank and Ten- 
ure in meeting this responsibility. 



The decision not to reappoint a probationary faculty member 



rests, in the final instance, with the Dean of the College, 
Such cltjcisLons must be made, however, in consuJtation 
with the Department Chairperson or Division Director and 
with the advice of the Committee on Rank and Tenure. Rec- 
ommendations for non- reappointment may originate from 
the immediate supervisor, from the Dean of the College in 
consultation with the members of the affected department 
or division if the indi\4dual in question is a Department 
Chairperson or a Division Director, or from the Commit- 
tee on Rank and Tenure. 

Notice of non- reappointment must be given in writing by the 
follow in g dates- 

a. prior to March 1 of the first academic year of ser- 
vice if the initial appointment is not to be renewed, 
or at least three months prior to the expiration of an 
initial, one- year appointmenfc if it expires during an 
academic year; 

b. prior to December 15 of the second ac iemic year of 
service if the appolntrnent is not to be renewed, or at 
least six months prior to the expiration of the appoint- 
ment if it expires during an academic year; or 

c. nat later than one day after spring commencement of 
the* year prior to the expiration of an appointment af- 
ter two or more years of service at th^^ College * 

Since a AQtice o£ non- reappointment Is not a dig mis sal for 
cause^ it is not necessary for the College to set forth its 
reasons in the initial notice of non reappointment. Every 
probationary faculty member is entitled to know the reasons 
for his non -reappointment, however, and, at his request, 
to have these reasons given in writing* If the faculty mem- 
ber wishes to know th^ reasons for his non-reappointment, 
his request should be made to and be honored by the Dean 
of the College, 

Legitimate reasons for non -reappointment may include, but 
not necessarily be Umited to, the following! 
a, cancellation of or change in a program; 
b* declining anroUment; 

c, financial exigencies^ 

d. eve r --staffing; 

e# larik of excellence in teaching; 

f. inadequate service to the College. 
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Resliinalion 



Resiunation is a severance action by which a facility mem- 
ber severs his relationship with tha CQllege, 

A faculty inernber may resign at the end of an academic 
year provided that he gives notice in writing at the earli- 
est possible opportunity, but not later than April 15 or 
thirty days after receiving notification of the terms of his 
appointment for the coniing year^ whichever date occurs 
later* The faculty member may request an extension of 
this lime period in case of hardship, in a situation where 
he would otherwise be denied substantial professional ad = 
vancement or other opportunity, or in case of prolonged 
mental or physical illness* (A prolonged period is one 
that is expected to continue beyond an academic or a calen- 
dar year, ) If a resignation is for reasons of prolonged 
mental or phySLcal illnes.^, the College, in consultation 
with the ir dividual or his representative, may consider 
whether a leave of absence would be appropriate and bene- 
ficial for all parties concerned* 



Termination is a severance action by which the Colleue 
terminates the services of a tenured faculty member, or 
of a probationary faculty member before the expiration of 
his current contract, u^ithout prejudice to his performance. 

Prolonged mental or physical illness, financial exigency, 
or changes in the educational program are the only causes 
for termination of tenured faculty; prolonged mental or 
physical illness or financial exigency are the only causes 
for the termination of probationary faculty before the ex- 
piration of their current contracts, 

2* 7* 3* 1 Prolonged Mental or Physical Illness 




Term.ination for medical reasons will be based 
upon clear and convincing medical evicence* 
The decision to terminate for such reasons will 
be made only after the faculty member or his 
repre seritative has been informed in writing of 
the basis of the proposed action and has been 
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afforded an opportunity to respond to the propos- 
ed action* If the faculty member so requests, 
the evidence will be reviewed by the Review Com- 
mittee {described in the current Collective Bar- 
gaining Agreement) before a final decision is 
made. 

A faculty member who is terminated for reasons 
of prolonged mental or physical illness shall be 
paid in accordance with the provisions for short- 
and long-term diaabiiityy as set forth in the cur- 
rent Collective Bargaining Agreement* 

2, 7, 3, E Financial Exige ncy ^ 

The Board of Trustees rmst officially declare 
that financial exigency exists. Evidence of this 
financial exigency must be presented to the facul- 
ty through its bargaining agent, and the faculty, 
through its bargaining agent, must be meaning- 
fully involved in all decisions relating to the re- 
duction of instructional programs* 

In conaidering how to deal with the financial situ- 
ation, the retention of a viable academic program 
must be the primary goal, and it miist be demon- 
strated to the faculty, through its bargaining agent, 
that the faculty is not bearing an undue propor- 
tion of the necessary economies, 

Decisioni regarding necessary progrB.Tn reduc- 
tions will be made by the Committee on Educa- 
tional Policies and will be based on advice from 
the concerned departments or divisions and re- 
lated areas of academic concentration on the 
short- and long-term viability of the proposed 
program reductions. The final approval of such 
decisiona rests with the Board of Trustees^ 

The Committee on Educational Policies and the 



1 Financial exigency is defined as an imminent financial crisis which 
threatens the College as a whole. 
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Dean of the College ^ili alsa det^rtiiine particu- 
lar faculty r eductioiis- When such reductions 
are considered, tenure rights will be protected 
insofar as possible, A tenured faculty rtienibcr 
\vill not be terminated in favor of a nontenufed 
faculty member, except in extraordinary" circum- 
s tance^ *where a serious distortion of the academ^ 
ic programs would otherwise reault* If it is jie — 
cessary to terminate tenured faculty weCTber^, 
those without doctorate degrees will bfi consider- 
ed for termination first, then those with doctor- 
ate degrees and the least number of years cl 
service at Regis College; but in all inataiic^s 
there will be due consideration of the essential 
needs of each department. In sltuatiofis wtaare- 
in tenured faculty members have the doctorate 
and the same length of service, the College ajid 
the faculty, through its bargaining ageAt^ wili 
work out an appropriate, impartial me^ris of 
arriving at decisions* 

2,7*3*3 Changes in the Education: I ^^PM^^J^ 

Termination of a teniired faculty metnbef rs^y 
occur as a result of the formal discontin^iafice of 
a program or department of insti'UctioJls The te- 
cision to formally discontinue a program os de^ 
partmant of instruction %^ill be made by the Ccn^- 
mittee on Educational Policies and mu^t he ap- 
proved by the Dean of the College, the pje^l- 
dent, and the Board of rrustees* Such dec is ion e 
will be based upon educational considt^atioiis 
which reflect the long -range judgment th^it the 
educational mission of the College will b^ en- 
hanced by the change (s) and will not b^ based 
upon cyclical or temporary variations in tttfoJU 
ment* 

2*7,3,4 G ene ral ^rocediire s 

Dtie notice of termination for financial t^cig^ncy 
or for changes in tihe educational prograr^ ^ha.11 
be given as early as possible, but not l4t^r than 
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one year in advance of its effective date. 

When financial %ixLgency or changes in the edu- 
cational program necessitate the termination 
of tenured faculty meTtibers, every effort will 
be made to assist such faculty members to re - 
adapt within the Iristitutiony to continue their 
work elsewhere^ or to reduce the injury to the ' 
faculty member in every appropriate wayp08» 
sible, such as providing for early retiremant 
or changing the status of the faculty member 
from full-time to part-time if the faculty mam= 
ber is agreeable to either ar rangement. 

If a tenurfsd faculty member is terminated for 
reasons of financial exigency, the released 
faculty rnember's place will not be filled by a 
repiacement within a period of two yearSg un- 
less the released faculty mernber has been of= 
fared reappointment with tenure at the rank 
held at the time of termination and has bean giv- 
en at least one month within which to accept or 
decline the reappointment, 

E, 7, 4 Pis mis sal 

Dismissal is a severance action by which the College ends 
its professional relationship with a tenured faculty mem- 
ber for adequate cause. Dismissal im also the means by 
which t\m College removes for adequate cause a proba- 
tionary faculty member from service before the end of 
his appointments 

Adequate cause for dismissal nriust be directly and sub- 
stantially related to the fitness of a faculty member to 
continue in his professional capacity as a teacher* Dis- 
missal proceedings may be instituted only for the follow- 
ing reasons^ 

a. professionai incompetejiGe; 

b, continued neglect of academic duties in spite of 
written warnings; 

Cm grave personal misconduct; 

d. deliberate and grave violation of the rights and 

freedoms of felloe faculty members, administra- 
tors, or students; or 
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e. conviction of a felony directly related to the faculty 
member* s .fitness to practice his profession. 

Prior to dismissal, the Dean of the College will give the 
faculty member involved a written statement of reasons, 
framed with reasonable particularity. Because of the na- 
ture of dismissal, no fixed time can be specified for notice 
however, such action is usually not taken without prior dis 
cussions with and written warningi to the faculty member. 

Also prior to dismissal, the Review Committee (described 
in the Collective Bargaining Agreement) will review all the 
available evidence and will render a recommendation bas = 
ad upon the evidence in the recordi If a difference of opin- 
ion persists between the faculty member and the College 
which the Review Committee cannot resolve, the faculty 
member also has the right to have a formal grievance hear 
ing (described in the Collective Bargaining Agreement), 

The faculty member may, however, waive a formal griev- 
ance hearings Pending the recommendation of the Review 
Coriimittee or the decision of the formal grievance commit 
tp§ or an arbitrator, the faculty inember may be suspended 
i.r as signed to other duties in lieu of suspension, If immed 
iate harm to himself or others is threatened by his continu 
ance. Before suspending a faculty member, pending an ul- 
timate determination of his status, the College will consult 
'With the Review Committee concerning the propriety of the 
suspension. Unless legal coniiderations forbid, any such 
suspeniion will be with pay. 

In any case involving dismissal or suapension, the burden 
of proof that adequate cause exists for the action shall be 
on the College, which proof shall be by clear and convinc- 
ing evidence in the record considered as a whole* 

Faculty members with tenure who are dismissed for rea- 
sons of professional Incompetence or continued neglect of 
academic duties in spite of written warnings shall continue 
to receive their salaries for at least a year from the date 
of dismissal. 
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2. B . F culty Duties and Responsibilities 

Membership in the academic profession carries with it responsibili- 
ties for the advancement of knowledge, the intellectual growth of stu- 
dents, and the improvement of society* Each faculty member muit 
order and evaluate his activities in terms of hii commitment to 
these goals, as well as in terms of his own personal and profession- 
al development. 

Moreover, a member of the Faculty of Regie College has a special 
obligation to understand the nature of this Institution of higher learn- 
ing, and to appreciate its unique characteristics and its philosophy 
and objectives. He should want to be associated with such an insti- 
tution and should strive to improve the intellectual and practical 
effectiveness of the College by willing and thoughtful participation in 
its governances 

As an educational institution. Regie College does not wish to impose 
a rigid body of codified rules upon the members of its faculty* The 
College does, however, have certain legitimate eKpectations con- 
rerning the conduct of professional academics. The following stat*:- 

jnte outline in a general wav M^e obligations incumbent on faculty 
members of Regis College. Although it is not expected that any one 
faculty member can carry out all of these responsibiKties in an out- 
standing manner, it is anticipated that each individual will take all 
of them seriously and will fulfill them to the best of his ability* 

2,8,1 Professional Ethics 

Although no set of rules or professional code can either 
guarantee or take the place of a scholar's personal integ- 
rity. Regis College believes that th^,^ ' 'Statement on Pro- 
fession I Ethics'' promulgated by the ^American Associa- 
tion of University Professors may serve as a reminder 
of the variety of obligations assumed by all rnembers of 
the academic profession. Since all faculty members 
should strive to make these recognized standards of the 
profession an integral part of their personal and profes- 
sional lives, they are reproduced below, 

•'L The professor, guided by a t-^ep conviction of the 
worth and dignity of the advancement of knowledge, recog- 
nises the special responsibilities placed upon him. His 
primary responsibility to his subject is to seek and to 
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state the truth as he sees it* To this end he devotes his 
energies to developing and improving his scholarly com- 
petence. He accepts the obligation to exercise critical 
self-discipline and judgment in using, extending, and 
transmitting knowledge* He practices intellectual hones - 
ty. Although he may follow subsidiary interests, these 
interests must never seriously hamper or compromise 
his freedom of inquiry. 

II, As a teacher, the professor encourages the free 
pursuit of learning in his students. He holds before 
them the best scholarly standards of his discipline. He 
demonstrates respect for the student as an individual, 
and adheres to his proper role as intellectual guide and 
counselor. He makes every reasonable effort to foster 
honest academic conduct and to assure that his evalua- 
tion of students reflects their true merit. He respects 
the confidential nature of the relationship between pro- 
fessor and student* He avoids any eKploitation of stu- 
dents for his private advantage and acknowledges signi- 
ficant assistance from them. He protects their academ= 
ic freedom* 

III* As a colleague, ^the professor has obligations 
that derive from common membership in the community 
of scholars. He respects and defends the free inquiry 
of his associates* In the exchange of criticism and ideas 
he shows due respect for the opinions of others* He ac- 
knowledges his academic debts and strives to be objec-- 
tive in his professional judgment of colleagues* He ac- 
cepts his share of faculty responsibilities for the gDvern- 
ance of his institution, 

IV. As a member of his institution, the professor 
seeks above ail to be an effective teacher and scholar* 
Although he observes the stated regulatlDns of the insti- 
tutionj provided they do not contravene academic free- 
domj he maintains his right to criticize and seek revi- 
sion. He determines the amount and character of the 
work he does outside his institution with due regard to 
his paramount responsibilities within it^ When consider- 
ing the interruption or termination of his service, he rec 
ognizes the effect of his decision upon flie pi'ogram of the 
institution and gives due notice of his intentions, 

V, As a member of his community, the professor has 
the rights and obligatloni of any citizen. He measures 
the urgency of these obligations in the light of his respon- 
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sibilities to hii subject, to his studenti, to his profession 
and to hie Institution, When he speaks or acts as a pri- 
vate person he avoids creating the impression that he 
speaks or acts for his college or university. As a citizen 
engaged in a profession that depends upon freedom for its 
health and integrity, the professor has a particular obli* 
gation to promote conditions of free inquiry and to further 
public understanding of academic freedom." 

2, 8. 2 Teaching 

Commitment to outstanding teaching is a distinguishing 
characteriatic of private institutions of higher education 
like Regis College. As a result, the College recognizes 
that quality inatruction as defined in Section 2. 8, 1, "Pro- 
fessional Ethics," is the most important function of each 
faculty member* 

Since teaching is considered to be of preeminent impor- 
tance, every faculty member must strive for excellence 
in the clasaroom. This presupposes that the dedicated in 
structor has a command of his subject, keeps abreast of 
new developments, carefully selects teaching strategies 
which are auitable to his course and facilitate the learn- 
ing process, works to communicate effectiveiy his nnatari 
alj and encourages questions and opposing views* 

2. 8. 2. 1 Teaching Load 

The full-time teaching load of a faculty member 
in any rank is normally 24 semester hours per 
academic year, summers excluded. Whenever 
possible, however, the College will attempt to 
recogiiize, through reduction of teaching load^ 
extraordinary College service above and beyond 
normal duties* A more complete statement on 
workloads is contalnad in Section E. 8* 5, "Facul 
ty Workload. 

2.8.2.2 Course Offerings 

Departmental course offerings should be in ac- 
cord with both the general requirements of the 
College and the needs of departmental or divi- 
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sional majors and the general student body. 
Each semester the Department Chairperson or 
DivUion Director shall call a meeting to dis = 
cuss course offerings for the next term. 

Following this meetingi each faculty member 
will submit to the Chairperson or Division Di- 
rector a brief syllabus for each of his courses 
for the following term describing the course 
content and class fornmt using the form pro- 
vided by the Office of th^i Jtuin of the CoUege, 
The Chairperson or Division Director will for- 
ward these Syllabi to the Dean of the College, 
who is responsible for making them available 
to coun.^elors, students^ and other interested 
parties* The date by which this process is to 
be completed is established by the Office of the 
Dean of the College* 

2,8,2.3 Academic Schedules 

The schedule of each faculty rnember is arrang- 
ed by the Department Chairperson or Division 
Director in consultation with the faculty member 
The total department schedule is subject to the 
approval of the Assistant Dean of the College^ 

2, 8, 2, 4 Course Con t ent 

Except for standardized departmental courses 
with multiple sections, the instructor is reipon* 
sible for planning and presenting the course ma- 
terial; establishing course objectives and re- 
quirements and making them known to the stu- 
dents; selecting and ordering texts and supple- 
mental materials; preparing, adniinistering, 
and grading papers and examinations; and assign 
ing grades, 

2.8,2.5 Classes 

Faculty members are expected to meet their 
classes punctually and to conduct them at a lev- 
el appropriate for undergraduate education. 
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If, for some vaitd reason, the instructor can- 
not meet a class, he should contact the Depart- 
ment Chairperson or Division Director, If ei- 
ther of these two persons cannot be reached, 
then he should contact the Office of the Dean of 
the Coilege so that the students can be so noti- 
fied. In case inclement v;eather necessitates 
the closing of Regis College, the Office of the 
Dean of the College is responsible for making 
the determination and for notifying the major 
radio stations (KOA, KLZ, KOSI, KDEN, and 
KHOW) by 6:00 a. m* of the cancellation of class 
es; faculty are asked not to call the switchboard. 

2^B*2t6 Examinations 

The College requires that a final examination be 
administered in every course. The final exam- 
ination should be administered during the offi- 
cial examination period in accordance with the 
schedule established by the Office of the Regis- 
trar, Waiver of the final examination or early 
examinations require the approval of the Depart- 
ment Chairperson or Division Director and the 
Dean of the College, 

2. 8. 2, 7 Classes by Special Arrangement 

Faculty members may offer special studies 
(tutorials in regularly established courses), in* 
dependent studies (tutorials in special fields or 
topics not covered by established courses), and 
experimental courses (scheduled courses in spe = 
cial fields ox topics not listed in the Bulletin ), 
Policies and procedures governing such offer- 
ings are eatablished by the Committee on Educa- 
tional Policies and are administered by the As- 
sistant Dean of the College. These policies and' 
procedures are contained in the Academic Regu ^ 
la t ions Manual , 

2*8*2*8 Campus Bopkatore 

The primary purpose of the Campus Bookstore 
is to supply for iale all textbooks and supplfe- 
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mental materials used in Collage courees. The 
private sale of such instructional materials by 
faculty members is not permitted; however, it 
is the responsibility of each faculty member to 
select such materials and order them through 
the Bookstore* 
2.8,2*9 Special Fees 

Special fees for rental or purchase of teaching 
aids or equipment must be approved by the Dean 
of the College and the Director of Corporate 
Services and must be announced in the course 
syllabus described in Section 2*8*2,2, ''Course 
Offerings* " The student pays these fees through 
the Business Office; fees may not be collected 
by the instructor. The means for identification 
and disbursal of such fees must be arranged for 
in advance with the Controller. These arrange- 
ments should be agreed to in writing. 

2,8,2.10 Deadlines 

Each faculty member is responsible for meeting 
the appropriate deadlines established by the 
Office of the Dean of the College, the Office of 
the Registrar, and the Campus Bookstore, 

2, 8. 3 Stude nt Advising 

Since the basic objective of private institutions of higher 
education like Regis College is to assist each student to de- 
velop his interests in order to reach his full personal and 
professional potential, the College emphaaiEes the role of 
its faculty in the academic advising of students* 

2, 8, 3, 1 Definitions 

Although there are other offices which provide 
specialised counseling such as Counseling Servi- 
ces, Campus Ministry, and Placement Services, 
to which the student may be directed for profes- 
sional assistance, the faculty member hag a spe- 
cial and unique role which may take three formsi 
L a, advising of the student with regard to the 



student's work in classes taught by the 
faculty member; 
b* serving as a departmental advisor in the 
student's major area to assist the stu- 
dent in setting academic goals, and to in- 
sure that College and departmental re- 
quirements are met and understood by 
the student, and that electives are planned 
to coincide with the student's personal and 
career objectives; and 

recpgnizlng vvh^n the student needs pro- 
fessional assistance with problems of a 
personal nature or resulting from academ- 
ic skill deficiencies and directing the stu- 
• dent to the appropriate office or person 

from whom such assistance is available, 

2.8.3.2 Faculty Availability 

It is considered essential that each student 
have sufficient opportunity to see faculty mem- 
bers* 

2* 8, 3, 2. 1 Hours on Campus 

The College recognizes that dedicat- 
ed scholars and researchers must 
on occasion be absent from cam- 
pus pursuirig justifiable personal and 
professional activities. However, 
full-time faculty members are nor- 
mally expected to be on campus dur- 
ing a portion of every day when regu- 
lar classes are scheduled. 



2. 8. 3. 2. 2 Office Hours 



Each faculty member should estab- 
lish regular and adequate office hours 
so distributad throughout the week as 
to be of maKlmum convenienca to the 
students. A minimum of five hours 
per week should be scheduled, al- 
though the amount of time allocated 
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should reflect the number of aca- 
demic advisees. Additional office 
hours may be needed during regis- 
tration and exanriination periods. Es- 
tablished office hours and/or proce- 
dures for appointments must be 
brought to the attention of the stu- 
dents and a copy filed with the Office 
of the Dean of the College, 

2-8,4 Service to the Institution 

Regis College can function effectively only if its faculty 
members participate actively in college governance* Facul- 
ty members must be willing to undertake a reasonable num- 
ber of non-teuching aes ignments, attend meetings, contri- 
bute their ideas and experience during the decision-mak- 
ing process, and shoulder their fair share of the work* 

2i 8* 4. 1 Department 

The faculty member's first line of administra- 
tive responsibility is to his Department or Di- 
vision* The faculty member should therefore 
maintain regular communication with all mem- 
bers of his department or division and perform 
the departmental duties assigned* All members, 
unless excused, are expected to attend depart- 
ment or division meetings and to participate ac^ 
tively in the work of the department or division 
related to curriculum development and student 
adviiing* 

2,8*4,2 Division 

Faculty members are expected to cooperate with 
the Division Director by attending divisional 
meetings and participating actively in the affairs 
of the division. 

2.8.4*3 College 



Ail faculty members are expected to serve on 
Collage or faculty committees and to be &%^ail- 



able for other non-leaching asiignmentB such 
as serving as a moderator of a student group, 
accepting ihort^term ^administrative responsi- 
biiitiei, and assisting at registration and/or 
pre-ragistration* Members of the faculty are 
expected to attend all Collage academic func- 
tions such as commencemen*^ ^ Honori 
Convocation at ^^^ ^ich the pr* =^ ' ' k , the facul- 
ty is e:^plicyitiv requested. : courtesy, the 
faculty membt-r should ^iO*ay the Dean of the 
College when it is neiea^ary for him to be ab- 
sent froni any of these functions. 

Faculty members are encouraged to attend lec- 
tures, concerts, dramatic productions, and 
other avents sponsored by the Collegai depart* 
mental organiEations, or student groups* 

4 Faculty 

At least once each semester the Prasident of 
the Regis College Chapter of the Asaociation of 
American University Professors ^ill convene 
a general faculty meeting to discusf and act 
upon matters of interest or concern to the facul- 
ty at large. The Dean of the College can also 
call a general faculty meeting. All faculty 
members not conducting clasaas at the time of 
these maetings are expected to'attend, 

2.8.5 Faculty Workload 

Regis College desires to assure equity in the distribution 
of asaignrnents. An unduly heavy workload can impakr 
an instructor's effactiveneas in claps and laboratory and 
in student advising; an unduly light load deprivei the Col- 
lege of services that should be rendered by a full-time 
teacher and inflicts an unjuit burden upon other faculty 
members* Since any adequate definition of faculty work- 
load should take Into account the whole spectrum of a fac- 
ulty member's professional and institutional services, it 
is difficult to eatabllsh a policy which applies to all de- 
partments or to all members of a given departmeril;. None- 
theless, general guidelines can be stated which are both 
reasonable and suitticlantiy flexible to allow the faculty 
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and tha College to agree on efficient and effective assign- 
ments* 

2* 8, 5, 1 Academic Work Year 

The academic year begins at the start of Fresh- 
man Oriantation Week and ends on the day of 
graduation* Faculty mambers are eKpected to 
be on campus to assume their faculty duties 
and responiibiUties throughout this time period* 
exicept for the College' 5 scheduled vacation 
periods, 

2. 8, 5, 2 Teaching Load 

The most measurable portion of the faculty work- 
load is the teaching load, At Regis College, the 
individual teaching load is best defined in terms 
of taaching credit hours. Normally, a full-time 
faculty member, regardleas of rank, should ex- 
pect to teach twenty-four teaching credit hours 
per academic year, and the College may not re- 
quire a faculty member to teach more than this 
amount per year* 

The credit hours for regular courses equal the 
teaching credit hours; one-credit hour labora- 
tory couries equal two teaching credit hours; 
three students supervised in Independent Study, 
Special Studies* or on an internship equal one 
teaching credit hour; and two students supervis- 
ed in Practice Teaching equal one teaching cred- 
it hour. In the calculation of an individual facul- 
ty member -s taaching load, team- taught courses 
may be counted in full, provided that the faculty 
member ordinarily attends all course sessions. 
A faculty member^ however, may not partici- 
pate in more than two team-taught courses per 
year. In calculating a department or division's 
student credit hours, such courses are prorated. 

If, during the regular academic year, the Dean 
of the College requests and the faculty member 
voluntarily agreas to a teaching overload on a 
temporary basis not to exceed one semester, the 
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College will ccniipensate the faculty mamber. 
Such compensation will be prorated on the basis 
of 10% of the faculty member's annual salary 
for each three teaching cradit hours of overload. 

A faculty membar may request a teaching over- 
load without compensation* The Dean of the Col- 
lege must approve the request and the overload 
may not exceed six teaching credit hours per 
academic year, only three of which may be for 
a formal course. 

In cases where a faculty member has unusually 
large enrollments, defined as 480 student credit 
hours or more In a semester, the number of 
teaching credit hours shall be reduced to nine 
per semeiter, provided that the individual's 
student credit hours do not thereby fall below 
300. 

At the department or division level, which also 
provides a context within which to evaluate the 
individual faculty member's load, it is expected 
that a department or division will generate 525 
student credit hours per year per full-time 
equivalent faculty member, computed on the ba- 
sis of th^ teaching credit hours per course mul- 
tiplied by the number of students per course. 
When a department^ a division wittout depart- 
ments, or an independent area averages 700 stu- 
dent credit hours per full-time equivalent facul- 
ty member for an academic year, the department, 
division, or area will normally be allowed to 
hire one additional full-time faculty member for 
the subsequent academic year. When a depart- 
ment, division, or area averages less than 350 
student credit hours per full-time equivalent fac- 
ulty member for an academic year, serious con- 
iideration will be given to reducing by one the 
number of non-tenured faculty members in the 
department or division. 

However, the nature of the academic enterprise 
precludes Imposing these numeric standards in a 
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riL;ici lashiun. Tlu-^ varying popularity of somcf 
courses oi study udged indispensable; in the oi- 
for in us ut a iibtfral arts college, the level at 
which a course is offered, and the need to limit 
class size in sonie required courses beca :se oI 
li.'iuted in.s t itutiona 1 facilities indicate the recces- 
sily of adjustments in these otherwise ordinary 
expectations of stv^dent credit hours. It is also 
rccQLinized ^ha; purne deparlments o divisions 
will* o n a t e rnpo r a r y basis n o t t o exc e e d a ye a r , 
need to generate fewer than 350 student credit 
hours per full=time equivalent faculty member 
for s o u n d a c a d e m i c r e a s o n s ^ such as 1 1 me to 
dev elop new courses^ 

Ihese stateinenth: reuarding teachlnii load are 
not to be construed to be the onlv criterion on 
w h i c h j ud g me n t s a bout r e ta i n i n g , hiring, or t e r - 
nil na ting faculty members will be basin'. 

2 . H , , 3 N on " 1 e a c li i li^ L oa d 

Although it is less easy to measure the non- 
teaching portion of th-^ faculty workload, it can 
be stated generally that the ordinary non -teach- 
ing load as defined in Section 2*4*4, ''Servit to 
the College**' and 2,8,4, "Service to the Institu- 
tion, " accounts for one -fifth of the faculty mem_- 
ber's workload or appr oKi mately three hours per 
WiM^k averaged os^er the academic ye^. r; the teach- 
ing load accounts for the other four-fifths. For 
example, service on two A committees , or on one 
A and two B committees, or on one A and three C 
committees w'ould constitute one -fifth of the facul- 
ty member^ s workload. The chai r per sons hip of 
a department wdth five or morr ll-time equiva- 
lent faculty members equals sei ice on a B com-- 
rn ittee; chai rpe r son ship of a department with less 
than five full-time equivalent faculty members or 
division directorship of a division with depart- 
ments equals service on a C committee. 

It is expected that the CoUega, the Department 
Chatrperson or Division Director, and the CotTi- 
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inittt'tj' on Committaes and Elections will be 
aware of the individuaL faculty member's teach- 
ing load, committee work, and other non-teach- 
ing assignments within the College. Normally, 
faculty members "will not be expected to assume 
non-teaching activities which, averaged over the 
academic year, constitute more than one-fifth of 
the workload, wiiaout a commensurate reduction 
in teachine load. A faculty member may, how- 
ever, voluntctrily serve on one additional com- 
mittee on a tem.porary basis not to exceed an 
academic year, with the approval of his Depart- 
ment Chairperson or Division Director. 

Tht: procedures for seeking a reductLon in teach- 
ing load are explained in Section 2.8»5*4, "Reduc- 
tion m Teaching Load. " 

2.8*5,4 K e d u c tionj-H Teaching Load 

All members of the faculty bargaining committee 
will be reiieved of responsibility for a part of 
their teaching load during the tt^r^^ that the Col- 
lective Bargaining Agreement is l^eing negotiat- 
ed. Such arrangements will be made by the Dean 
of the College, in consultation with each faculty 
member and his Department Chairperson or Di- 
vision Directors 

Hea vie r-than-norm.al involvement in other non-^ 
teaching activities, when reqr-sted by the CoU 
lege, shall require an adjus^ , ^ in a faculty 
member^s workload, includ . ' leressary, a 
temporary or permanent re^ ' i i teaching 

hours. The Collegers requesi ur such involve^ 
menc a faculty member must be agreed to by 
the faculty member and his Department Chair- 
person or Division Director. The request for a 
reduction in teaching load may then be initiated 
by the faculty member or by his Department 
Chairperson or Division Director. The request 
will be acted upon by the Dean of the College 
within two weeks, in consultation wnth the faculty 
member^ the Department Chairp^nrson or Dlvi- 
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siun i)irt;Ctor, and, if appropr lait: , the adnii /i i s = 
Irative ufiicur who will supervise tht^ facuity 
member's administrative duties. 

2. 8* D Pr ofes s iQ|^a 1 Growth and Deveiupmont 

It iH the essi'nctj of the uicuity member^ s positLon that he 
is considered an expert and compe -^it professional in his 
field. It IS i;;cunibi::U on each faculty member, however, 
to iTiaintam his conipetence by keeping abreast of the de = 
\ ul: p::\ents In his own field and in other field^■ rciated to 
his own, 

i here are \'ariuus w^ays of inaintairing growth and develops 
men' and each laeuity nienii;er must find those approprL- 
ate lor him. Reading current books, raionog raphs , and 
profess icnal journals are obvious ways of improving. Oth- 
er possibilities include: participation in conferences and 
^n^^'itules; assistitig tlje library to improve its collection 
li^ -aiC^s own field; occasionally teaching courses in anoth = 
er university's summer session, travei; and taking post- 
doctoral courses in other universities. Research and con = 
suiting are still other avenues for growth. 

Continued growth and developnient helps keep the faculty 
member concerned about the vitality of his courses and 
should be evidenc*"d in the content of his courses and the 
qualUy of his teaching. Moreover, the faculty member who 
is aware of new deveiopments in his area ts better able to 
assist his colleagues in curriculum developrrient and im- 
provement. 

2, H. 6. 1 Researc h 

While research^ as defined in E^cJ n 2*4*5, 
"Research and Creative Work, " has ot been 
placed high on the list of facuity re spoiisi biiities , 
it is, nevertheless, considered important, and a 
reasonable amount of time should be devoted to it. 
Regis CoUek^^f recognizees that in higher education 
both teachii'M.: j^nd research are essential to a vig- 
orous liibtiiutio and a sound curriculum* Howev- 
er, as a teaching institution, Regis College places 
greater emphasis on the teach ng function than on 
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the ri*rit'a:*ch funciion* 

iie^is Culiv\jv. also recognizos that vvvry rv- 
search i n vu ^ tlga ti on cloeH not necessarily re = 
suit in publi Hhable materiai. The resultB of 
scholarly resuarch ca a bu shared with the aca- 
(kaiiic cornmunily not only by writing and pulDli- 
catiun, buc also by oral prustjntation to proies^ 
riiunal uruupH, botli on or off campus. Never- 
theluBs, publication, wherever appropriate and 
nnssible, is tuicouruvued and rt^cognized* 

As the C^oiieae dvctns it financiaily pos::>ible and 
ni i-c best interi^sts of its trd\icationai goals to 
place increas? : .'mph- sis on research ^^d pub^ 
^icaliun, it will, concomitantly, increa: aisti- 
L at i on a I s up po r t s for s u c h e n de a v o r s , L ti t u - 
tional support for research and publication is 
dLSCUSsud m Section ^.9,4, ''Research Supports, 

2. 8. Z P.Uu nt Policy 

Th'. patent policy cu. ntly in force in the col- 
lt;ge appears in ^Dpenu. 

Z , 8. 6. 3 CQns ultin_g 

In some i.eicl ^ arr- are opportunities for doing 
consulting v^ = ^^ Mia-ation, government, or 
busiiiess* Within reasonable limits, this kind 
u- pursuit may provide valuable experie....e fc 
the faculty member and thereby prcmote his pro 
fessional growth and developm^int. The work 
done, however, must be of ' professional char- 
acter cDnimensurate with the individaal's capa« 
biiities, experience, and status. Insofar as con 
suiting work is most often akin to outside em- 
ployment, the faculty member is bound by the 
strictures set forth in Section 2.8*9, "Outside 
En.ployment and/or Business Interests*" He 
should not expect any reduction in load for en- 
gaging in consulting work unless the work is 
for Regis College, or such arrangements have 
been mutually agreed to by the faculty member. 
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^he Dc:pdrimi'nt Chairperson or Division Diruc- 
■ or, and ihe Duan of the Coilei^es 

'7 Conununity Hurvice 

Rt^gis Culiegu recognizes tha^ its faculty membe^.. arc pro- 
fv'ssionals with unique and varied capabilities which per- 
rrut them to make u.seful contributions to the iargor social 
communities of which they arc rnernbers. The College en- 
couraiius faculty members to acce:-^t individualiy their re = 
sponsibility to support those activities in which they can 
rnaice a contribution* Involvement in the community net 
only bene^ .3 society, but it also pubiicizes the College and 
adds to i' prestige, 

Z,B,H Politic- ^. AciivLty 

.\ny r .;mber of the faculiy .^hes to engage ir direc'; 

po^ .il activity which will l /^ive a substantial amount of 
ti i: ■* g* f hoidmg or running for political office, manag- 
1; . campaign, directing group actic^ In behalf of a politi- 
c candidate or issue) is expected lo wcrk out a mutual 
agreement for released time with his Department Chairper- 
son or Division Director and the Dean of the Col'^'ge before 
und<-rtaking buch activity. 

2s 8s 9 Outside Emiployment and/or Bus i ness Inti^rests 

Sincu the regular faculty member is considered a full = time 

professional at Regis College, his first duties are to the 

College community* Outside employment, business inter- j 

€5Sts, or cunsulting activities muss not diminish a faculty 

inember-s effc^ctivencL s a^-s a men ber ol the College faculty; 

it mujst be clearly subordinate to the individual's teaching, 

advising, and College service functions, and it must be 

held to a minimum durmg the academic year. 

The Coile^ eKpccts that a full-time faculty member who 
uesires to t .tablish an outside employment relationship or 
business interest during the regular acadeniic year will se- 
cure the written cipproval of tb^^ nt^pKiiment Chairperson or 
Uivision Director and the Dea- College if the aggre' 

gate time entailed will amoun' a. e than the equivalent 
of one normal working day p< ' over an academic 
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Lt^rnu Sinct^ dcpa rLmenta I ■md College neuciB may ciiany;^, 
iL IS riecu^sai'v to iiiNu ^uch approval renewcjd each ac^i- 
cleniic yuar. 

These i^ustr ictions do nut apply during the suminer, nor 
are thuy intended to restrain a faculty member from dejiv- 
ering occasional lectures at other institutions. 

2 * o t i 0 Adheren ce to College Regulations 

l^he responsibility to adhere to College regulations is self- 
evident* An organization can operate effectively and con-^ 
sistently only if it has policies and rules to guide it and its 
members. The material in this Facul ty Mandbook , inciud-- 
inn that contained in this section on ''Faculty Duties c^nd 
UesponsibiiineSj ^' is intended as an attempt to enhance 
freedom, st^tiulate enthusiasm^ and promote loyalty to the 
College's objectives rather than as an attempt to impose 
restrictions. 

^ Faculty Handbook and esp cially this section on ^'Fac- 
ulty Duties and Responsibilities'' represent an attempt to 
summarise those regulations pertaining directly to the fac- 
ulty. Any new or amended poUcies developed butween this 
edition of the Faculty Handb Dok and its next revision will 
be added to this edition as textiial changes or Appendices, 
Each faculty member has a responsibiliLy to know these 
regulations and to make every reasonable effort to adhere 
to them* If questions of interpretation arise, clarification 
should be sought fromi the appropriate group of the College, 
Any exceptions mutually agreed to should be in writing and 
signed by all parties concerned. 

9 i-^aculty Rights and Priviiuge s 

2, 9. 1 Academic Freedom 

Regis Coilege affirms and is guided by the ideal that all 
members of the faculty, whether tenured or not, are entitl" 
ed to academic freedom as set forth in the 1940 ^'Statement 
of Principles on Academic Freedom and Tenure" jointly 
formulated by the American Association of University Pro^ 
fessors and the Association of American Coileges, 
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Further, thu Coilege and the Faculty accept the folkiwing 
excerpts from the 1940 Statement as defining whaL is meant 
by academic freedom* 

a* -Institutions of higher education are conducted for 
the common good and not to further tlie interests of 
either the individual teacher or the institution as a 
whole. The common good depends upon the free 
search for truth and its free exposition.^- 

b. "^Academic freedom is essential to these purposes 

and applies to both teaching and research. Freedom 
in research is fundamental to the advancement of 
truth. Acadeniic freedom in its teaching aspect is 
fundamental for the protection of the rights of the 
teacher in teaching and of the student to freedom in 
learninLi* It carries duties correlative with rights," 
'^The teacher is entitled to lull freedom in research 
and in publication of the results, subject to the adc'- 
quatc performance oi his other academic duties; but 
research ^r pecuniary return should be based upon 
an understanding with the authorities of the institu 
tion.^' 

d. "The teacher is entitled to freedom in the classroom 
in discussing his subject, but should be careful not 
to introduce into his teaching controversial matter 
u'hich has no relation to his subject, " 

e, "The college or university teacher is a citizen^ a 
member of a leicrned profession, and an officer of 
an educational institution. When he speaks or writes 
as a citizen, he should be free from institutional cen-- 
sorship or discipline, but his special position in the 
community imposes special obligations. As a man of 
learning and an educational officer, he should remem- 
ber that the public may judge his profession and his 
institution by his utteranceSi Jlence he should at all 
times be accurate, should exercise appropriate re- 
straint, should show respect for the opinions of oth« 
ers, and should make ^' jry effort to indicate that he 
is not an institutional spokesman. " 

2.9.2 Grievances 

If any faculty member feels he has cause for grievance, he 
may make use of the grievance procedures explicated in 
the current CoUactive Bargaining Agreement between Regis 
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Coilegu and the Kugis College Chapter of the Association 
of American University Prufessors, 

Institutional Supp Qrts 

2,9.3,1 Office Facilities 

All fuli-tinie faculty memi>ers will be assigned adequate 
office spact^ on campir equipp^^d with at least a desk, two 
chairs, a book case^ tilinj> r.it^Lnet, and access to a tele- 
phone* Since these offices are most often S€ mi ^p r i vaLe , th^ 
Office of the Dean o^:^ the College will assist faculty mem- 
bers in locatinii appropriate private space for meetings of 
a confidential nature. In addition, the College will p. 
\^ide each depa Hment . ii . . uon without departments y^ith 
at least a typewriter, :i i^artrnental file cabinet, and ac- 
cess to a desk and cl^ tor departmental secretary or 
student typist. 

9. 3, 2 Faculty Sec retary 

A faculty secretary is available for faculty mem- 
bers oi departments or divisions which do not 
have secretaries. The faculty secretary is cur- 
rently located in Loyola HalL General regula- 
tions governing the i rvices of the facility secre- 
tary are: 

a. The work submitted should have a direct 
bearing on the faculty member's relation- 
ship to his College responsibilities* 

b. All work will be done on a "first come, 
first served'^ basis, 

c* £ iffici nt tima should be allowed for the 
compiefcion of any work submitted. Al- 
though as prompt a service aa possible 
will be pre /ided. no positive assurance can 
be given that material will always be ready 
at a given *,ime# 

d. Typing of manuscripts longer than a normal 
scholarly article cannot be handled, 

2, 9* 3, 3 Dayton Mi ^ raoi^^al Library ' 

All Regis College faculty members and their de- 
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pendents niay use ihe Caiiuge Library undur the 
latest published rules and regulations and are 
in\'ited to avail theniselves of its resources and 
scrvicus. 

3.9*3.3*1 B Q r rowiny Privileges 

Tuaching fiiculty may borrow regu- 
lar cLrculatin£j bool^ ^ for up to one 
semester, at which time they must 
return or r^'^new tiiem, An^. books 
that iiave been checked out of the Li- 
brary for a year must be returned 
tor inspection and inventory (at the 
u nd of the semester nearest the end 
of thu year period) bafore rcnewaL 

!\eference materials circulate only 
by special pern^'ssion from a profes- 
sional librarian L.nd must be return^ 
cd promptly* Other materials circu- 
late for %%arying definite periods and 
must be returned or renewed when 
due.. Fines are not charged, but in- 
fractions may lead to loss of special 
permissicn to check material uut. 

Books checked out for two wrecks or 
more may be recalled for the use of 
another member of the Regis com- 
munity and must be returned prompt- 
ly. It is expected that any material 
borrowed by a faculty member will be 
returned when it is no longer in active 
u-;e, in order to provide greater uti = 
iization of the library resources. 

Faculty membors who lend materials 
checked out in their own names to stu» 
dents or other persons retain full re** 
Bponsibility for the safe and prompt 
return of the materials* Faculty de- 
pendents may check materia)s out un- 
der the same regulation& that per« 
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tain to Regis students; due dates must 
be observed and fines wiii be charged. 

2. 9, 3* 3, Z Interlibr ary Loa n and Cooperative 
Circulation Agreemems_ 



Teaching faculty may request that 
materials be searched for and bor- 
rowed from other library collections. 
They may also have materials in oth- 
er libraries photocopied for the costs 
charged by that library. Materials 
borrowed from otlier libraries are 
due on the date designated by Day- 
ton Memorial Library and must be 
returned promptly to maintain the 
interlibrary loan pri\'ilege for the 
future, since other libraries may de- 
ny this service on the basis of a re- 
cord of abuse* 

Other libraries may extend bo rr own- 
ing privilages directly to Regis facul- 
ty members if they identify themselves 
and ask to check something out* Fa- 
culty members borrowing thus direct- 
ly are subject to ail the rules and reg- 
ulations of the lending library and 
should be forwarnsd that they may be 
charged fines for overdue books, 
Furth^^r information is available 
frora the professional staff of Dayton 
Memorial Library* 

2*9.3,3,3 Orientation and Instruction 

Library orientation and instruction in 
library resources and use nr^ avail- 
able to individual faculty member 
faculty groups, and classes. Re- 
quests are made to the Resources Li- 
brarian, 
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1, y.3.3,4 Reference and Infurmation Service 

Answers to simple factuai questions 
and card catalog checks may b£i ob- 
tained by telephone from the profes- 
sional librarian on reference duty* 
More extensive reference and re- 
search service may be obtained in 
the Library from the professional 
staff* 

2. 3. : . Audio-V isual S^. /ices 

Dayton Memo:Mjl Library Is respon- 
sibie for th^^ coilection of 

the Coilegr' hi . -\ sua! materials 
and equipr - l, -i oro ^^ction room, 
and a Lan . iiap? L..aQOJ ^tory. Re- 
quests for rt:nU:L or r.irchase of 
non-print i. ^i -riiiL: .tre made 
through the Mcuia j^ibrarian. 

2, 9. 3. 3. 6 Reserve 

Circulating iibiary materials may 
be piaced on reserve if they are 
designated by a faculty member as 
required reading for all studentH in 
a class* Requests are made to the 
Circulation Clerk, 

2, 9. 3* 3, 7 Phot ocopyinj^ 

LHolocopies for personal use or pro-^ 
^ isionai use ay be made on ihe 
£.v*-^ jrvice p. c'ncopier in the Li- 
breiry or the current charge per 
cc'^.y, such charges to be paid by tlie 
individual or charged to a department- 
al budget if approved by the Depart- 
munt Chairper^M ur Divisiun Direc- 
tor, Photocopies of periodicai artL- 
cies can be made for class reserve 
and may be supplied at no charge 



^S3 = 

LO the dcparLmt.Mii upuii ihc cun^Wii 
oi the Rv suiivci: ^ Librariaiu 

J . 9 . 3*4 D up lie at ; ng Servic 

The Duplication Center is located in the base- 
ment q+ the Campus Bo/iJ- store in the Student 
Center. 'I he Center offers Xerox and offset 
printiniT burvices* It also has limited facilities 
(or cQiiatinti, staplin^j loiding, binding, and 
cutting . 

Charges are based upon a flat rate established 
by the Center atid circulated to Sc faculty* Re-- 
quusts for duplication of materials for instruc- 
tional or College -related services are charged 
to the department. Personal or other supple- 
inentary uses of dupiicaiuig facilities by facul- 
ty members are accepted on a cash basis at 
the same rate charged for approved Coilege busi- 
ness. Classroom instruction m^ite rials to be 
sold through the Campus Bookstore must be ac- 
companied by a Campus BookHtcre requisition 
before they will be reproduced. 

All requests for printing to be done off -campus 
must be forwarded to the Bvtsin^ss >4anager on 
n Purchase Requisition signed by the person re- 
sponsible for the budget area. Contractsi or 
agreements with off-campus printers must be 
maut' by Purchase Order signed b\^ Hw> Busi- 
ness Manager, 

All envelopes and letterheads wii! cclered 
through the DupJication Center and wUi b print- 
ed according to the standard College N,^ 
other logos or designs are authorizetl, 

2,9, 3, 5 Inatructio n at and Office Materials 

Each department is provided with a budgets ^^r 
instructional and office materials and a c -rge 
card for use in the Campus Bookstore and Dupli* 
cation Center, Orders for materials not avail- 
able through these two outlets must be made 
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through tlitt College Business inager, Inde-' 
pendent purchases through off-carnpus vundors 
are not authorized* 

R e s e arch Supports 

A faculty member who wishes- to engage in resiiarch . lay 
apply for the foi lowing institutional supports 

2,9*4.1 Raduced Reaching Load 

.^ny full-time faculty member engaged m a sig- 
nificant research project may request a reduc- 
tion in teaching loach Such a request should be 
submitted in writing to the Department Chair- 
person or Division Director during the first 
week of the semester preceding the semester in 
wliich the reduction would begin if granted. The 
Chairperson or Division Director, in consulta- 
tiuii with the members of the Department or Di- 
vision^ will evalaate the research proposal and 
the abi' ity of the Departrnent or Division to 
maintain its course offerings. If it is determin- 
ed that a reduction in teaching load is justifiable, 
the Chair per sun or Division Director will for- 
ward the requests along v/ith the Department or 
Division* s evaluation, to the Chairperson of the 
Committee on Faculty Development and Research 
not later tlmn the fourth week of the sem.ester 
preceding the term for which the reduction is re-* 
quested. The Committee on Faculty Develop- 
ment and Researcli will evaluate all the propos- 
als submitttKi to it and w\ll, in a fair and equita- 
ble maruier consistent with 'he relative merit of 
the requests^ rank the requests* The Commit- 
tee will submit the proposals and its recomrnen- 
fiations to the Dean of the College as soon as 
possible* The Dean of the College will make a 
decision within one month and will simultaneous- 
ly inform the faculty member, the Department 
Chairperson or Division Director, and the Com- 
mittee on Faculty Development and R-search, in 
writing, of his apprnval or disapprovaL At any 
point in the evaluation process and in the interest 
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ot academic standards, out aide evaiuations u* 
the proposals by scholars of acknowiedged com- 
petence may be obtained, 

A department or division may- not recommend 
more than one person per semester /or a re- 
duced teaching; JocLd for resparch^ If bever^i 
members arc ^:.;tiveiy interested in signifieant 
research projects, the department or division 
must attempt to be fair and equitable in making 
its recommendations* 

In any given seme^tf t a reduction in teachirig 
load for research viMy be granted to not mure 
than five per cent oi tne total number of full- 
time teaching faculty members. An individual 
faculty member will not normally be granted a 
reduction in teaching load more often than ona 
semester in every three years, although the 
time between reductions may be longer if equity 
demands it. 

Forms and guidelines for use bv^ the individual 
and by the Department Chairperson or Division 
Director are prepar 1 by and are available 
from the Committee o^i Faculty Development 
and Research* 



2 . 9 , 4 . Z Financial Support 



Regis College makes tinancial assistance for re- 
search available thrrugh the Committee on Facul- 
ty Development and F;esearchi Any fuii-time 
faculty mei.iber engaged i/* research may re- 
quest such assistance, 

2.9.4,2.1 Grants-i n^Aid 

A grant-in-aid may be sought for re- 
search-related expenses such as the 
purchase of equipment and supplies, 
travel (including transportation, 
room, and board), clerical or stu- 
dent assistance, duplication costsi 
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speciaiized library acquisitions, 
and costs of reprints. Equipment 
and non-perishable supplies purchase 
ed with College research funds are 
the property of Regis Colleges 

Ordinarily no single grant-in-aid 
shall exceed $500, The exact 
amount of money available for 
gr£ints-in-aid is subject to negotia- 
tion between the College and the 
Regis College Chapter of the Ameri- 
can Association of University Pro- 
fessors. At the present time, the 
College provides enough money to 
underwrite a minimum of four $500 
grants per academic year. 

To be eligible for consideration for 
a grant-in-aid, a faculty member 
must submit in writing^an explana- 
tion of the research project^ which 
should include a discuss ion of any 
work already done and a detailed bud 
get of estimated expenses* Forms 
and guidelines for grant-in-aid appli = 
cations are prepared by and are 
available from the Chairperson of 
the Committee on Faetdty Develop- 
ment and Research* 

Each applicatioii must be accompani- 
ed by a letter from the Department 
Chairperson or Division Director re = 
fleeting the department or division^ 
evaluation of the research proposal; 
the Division Diredtor, dn consulta- 
tion with the members of the appro- 
priate department, will write this 
letter if the applicant is the Depart- 
ment ChairpefSDn* 

Decisions of the Committee on Fac- ^ 
ulty Developmeiit and Research, af- 
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ter approv^al by the Dean of the Col- 
iege^ are considered final, 

A faculty mamber who receives a 
grant-in-aid is not thereby prohibited 
frnm also receiving a reduction in 
teaching load, although he must sub- 
mit separate applications for each 
action. 

2, 9* 4. 2, E Summer Grants 

A summer research grant is made 
available by Regis College in order 
to relieve the recipient of summer 
teaching and other academic duties 
so that he can engage in research on a 
fuU-tima basis. 

To receive consideration for a sum-^ 
mar research grant, a faculty- mem- 
ber must submit to the Committee on 
Faculty Development and Research a 
statement about the research which 
he intends to continue or cornplete 
with the help of the grant, along 'j^ith 
a letter of avaiuaLtion from his De- 
partment Chairperson or Division Di- 
rector. He must also secure the ap- 
propriate forms and guidelines from 
the Committee and abide by its pub- 
lished deadlines* 

At the present time, Regis Coilege 
underwrites one summer reSGarch 
grant of $2000 per year. 

The recipient of a summer research 
grant may not engage in any other con- 
tinuing activity for remuneration dur- 
ing the life of the grant, that is, from 
May 15 to August 15, It is further ex- 
pected that the recipient will Gontinue 
in the employ of the College for at 
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least one academic year after re- 
ceiving the grant. 

Decisions of the Cominittee on Fac- 
ulty Daveiopment and Research are 
considered finaL 



2.9#4i3 Other Support - 

2*9. -4. 3«1 Private RDorns 



Whenever possible^ Regis Coilege 
will make available^ at no cost^ to 
faculty members engaged in research 
and writings a private room to use 
for research" related activ^itics* Sub* 
ject to av^ailability and any legal con- 
sideratioiis^ yuch a room Ti%ay be lo- 
cated in one of the studejnt residence 
halls* Requests lor rooms are 
handled by the Assistant Dean of die 
College who will make arrangements 
wnth thm appropriate College officers* 

2,« 9t, 4, 3, 2 Secretarial Services 

Whenever possible, the College will 
provide secretarial support for typing 
manuscripts (see Secttcn 2* 9-. 3*2)* 
Reqiiests for such aislstance are di- 
rected to the Assistant Dean of the 
College, 

2*9*4*4 Required Reporti am Research Activities 

Reclpieats of reduced teachirig loads and/or fman- 
cial support for research are required to F.ubmit 
a report on their research activity to the Depart- 
ment Chairperson or Division Director, the Dean 
of the College, and the ChalrpersM of the Com- 
mittee on Faculty Develcfipm^nt and Reiearch 
within thirty days of the beginning of the semes- 
ter following the period of their reduced load or 
financial assistance* At Am request of the Com- 
mittee, such reports may be made orally to an 
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inturuBtrd ^roup oi the £aculi/ and students. 

Regit^ CoiUige^ recQgni;un^ the neciessity for faculty mcm- 
bt^ri> to acquire nt-vi ti^vper 5.<enfces to (inrvch their teaching 
or to secure uninterrupted limB for research and writings 
supports the principle of b^bbatacai ima-vm. The College 
desires to encourage profe s i'Qiniial growth and incr'eased 
competence and productivity among faculty rticmbers by 
subsidizing significant reyearchg cjra'ative work, or a pro- 
gram which is judged to je of equivadeM valuer ^uch as 
some other program of study, a^n o.TgLinised experiantai 
prograrri, and an exchange im teaching responsibilities 
With D I acuity member at another four- year college or uni- 
ve rsity. 



2.9.5a Eligibility 

Any faculty member with the rank of Assiatant 
Professor or higher why has served saveii or 
more cansecutive years at Regis Colliege is ellgi 
bie for con si da rat ion for a sabbatical leave « 

2, 9* NurnlKir of Leaves 



Regardless ol the lenLgth of the leave grantedl to 
an individual faculty memberp Regia College 
will gran!: sabbatical lea\reRi in any given academ- 
ic; year to no more than tlhrae percent of the to- 
tal fuii-time tieaching faculty.. Moreover, a max 
imom oi one sabbatical leave ^iil be granted for 
any one department or division in any given aca- 
demic year. 



2,9*5.3 Stipend 



Stipends for sabbaticai leaveB are; one semes- 
ter at fuiLl sa lary or one academic year at ona^ 
half at full salary* Salary means the equivalent 
of that provided in the ^.urrent CoUective Bar- 
gaining Agreement; nornaal raises and benefits, 
mill not be withheld by reason of the sabbaticai - 
leave. Moreover, while the faculty member is 
on sabbatical ieave* both he and the College will 
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continue to pay their normal fulj share to^^ard 
retirement, group life, healthy anddisablUty 
Lfisurance, and Social Sacurity. 

In the case of a sabbatical leave granted to a 
faculty member who will receive a salary, 
grant, or stipend from anQther source for his 
work while on leave^ the College may reduce 
the normal sabbatical salary accordingly. In 
such a case thct College will assure that its nor- 
mal full share of retirement, group iifu^ health, 
and disability insurance, and Social Security are 
paid; it may ai&o bill, if necessary and appropri- 
ate, the faculty naember for his noroial share of 
these Items. 

• 9- 5. 4 Application Policies and Procedures 

Sabbatical ieaves are not granted automatically 
upon the completion of the necessary period of 
service. The faculty member must demonstrate 
in writings as part of his applicatioii, evidence 
of sound reBearch, creative activity, or other 
academic achievement to support the program of 
work which he plaws for the sabbatical period* 
He must also show that his proposed program 
Willi accomplish one or more of the general pur- 
poses set forth in the opening paragraph of Sec- 
tion 2, 9. 5, ^'Sabbatical Leave. 

The faculty member must make a formal appli- 
cation for sabbatical leave, using the forms and 
guidelines provided by the Committee on Facul- 
ty Development and Researeh* The application 
must include a narrative outline of the project 
he intends to pursue and a statement showing 
how it will increase his professional competence 
and value to the College and his qualifications to 
pursue such a project* These items are submit- 
ted to the Department Chairperson or Division 
Director in sufficient time to permit the gener- 
al deadlines set forth lie low to be met. 

Inasmuch as the regular full-time staff of the de- 
partment or division may be ejcpected to absorb 
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the toaching load of the individual on leave, the 
Department Chairperson or Division Director, 
in consultation with the members of the depart- 
ment or division, will prepare a statement of 
his plans in this regard which will be attached to 
the sabbatical application. In cases of a one- 
semester leave at full pay, ati unranked or extra- 
ordinary faculty nn.ember may be hired to cover 
a necessary coursci(s); in cases of a full academ- 
ic year's leave at reduced pay or a leave in 
which the Coliege reduces the sabbatical salary 
because of outside income as explained in Sec-^ 
tion 2, 9. 5* 3, '^Stipend, a portion of the money 
saved may be allocated to hire an unranked or 
extraordinary faculty member as needed* Any 
unranked or extraordinary faculty hired shall be 
paid in accordance with the applicable provisions 
of the current Collective Bargaining Agreement, 

The original and two copies of the application, 
the Department Chairperson or Division Direc- 
tor' s evaluation and recommendatiori, and the 
statement of departmental pians referred to 
above will be submitted to the Dean of the Col- 
lege no later than the first class day follownng 
October 1 of the academic year preceding the 
academic year for which the sabbatical leave is 
requested. Within seven calendar days of the 
receipt of these materialSs the Dean of the Col- 
lege will forward two copies of all the applica- 
tions received to the Chairperson of the Com- 
mittee oni Faculty Devaiopment and Research; 
the origiiiais are retained by the Dean for his 
yise and eventual inclusion in the applicant's Per- 
sonnel File,, 

Normally, within two weeks of the receipt of the 
documents, the Committee on Faculty Develop- 
ment and Research will return one copy of each 
application^ together with ite written retommen- 
dationsj to the Dean of the College; the second 
copy is retained by the Committee for its usa 
during the remaiinder of the process and for 
evemtual forwarding to the Committee on Rank 
and Tenure for inclusion in its confidential files. 
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In all cases, the Committee on Faculty Develop- 
meiit and Research has the responsibility of re- 
jecting any applications which do not meet the 
criteria set forth in Section 2,9. 5, ''Sabbatical 
Leave, " and of ordering the remainder in terms 
of precedence. In general, the order of selec- 
tion will be determined by seniority based, in or- 
der, upon years of teaching at Regis College, 
years since last sabbatical, and academic rank. 
However, the Committee may, for good reasons 
stated in writing, recommend one applicant over 
another in spite of seniority. 

The Dean of the College, in consultation with the 
Chairperson of the Committee on Faculty Devel = 
opment and Research and two otfier members of 
the Committee who are elected by the Committee 
for this purpose, will make the final decision in 
light of the total needs and capabilities of the Col- 
lege. During the first full week of school in Jan- 
uary the Dean of the College will simultaneously 
inform in writing the applicant, the Department 
Chairperson or Division Director, the Chairper» 
son of the Committee on Faculty Development 
and Research, and the Chairperson of the Com- 
mittee on Hank and Tenure of the approval or dis- 
approval, for stated cause, of the application, 

2.^.5.5 Obligations of Sabbatical Recipients 

The recipient of a sabbatical leave incurs three 
obligatlonsi = ^ 

a, to make every reasonable effort to fulfill 
the terms of his sabbatical; 

b, to return to the College for a minimum . 
of one year following the cornpletion of 
the sabbatical leave; and 

c, to file a detailed report on the actual re- 
sults of his project with th© Department 
Chairparson or Division Director, the 
Dean of the College, the Chairperson of 
the Committee on Faculty Development and 
Research, and the Chairperson of the Com- 
mittee on Rank and Tenure within ninety 
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days after the beginning o£ the semester 
following the sabbatical leave. At the re- 
quest of the Committee, such reports may 
be made orally to a group of interested 
faculty and students, 

2*9,5.6 Additional Information 

Sabbatical leave will not be granted to subsidize 
any form of work on advanced degrees in a facul- 
ty member's primary field or for work which is 
not directly related to the faculty member's 
teaching fimction at the Collage, 

Time toward each new sabbatical begins immedi- 
ately upon return to full-time service regardless 
of the semester of return. 

Time on sabbatical leave counts toward promo- 
tion in rank and/or tenure, unless the faculty 
member and Regis College agree in writing to 
waive this provision at the time the leave is 
granted (see Section 2,5*3). 

2, 9* 6 Leaves of Absence 

2.9,6,1 Leave With Pay 

The College permits short leaves with pay for 
military training or jury duty as herein provided* 
If a faculty member has been employed by the 
College for at least one full year prior to the 
start of duty, he may be granted a leave with 
pay for a maximum of twenty-two (22) working 
days. Fringe benefita will not be affected by 
this provision. 

For compassionate reasons, the College may 
also permit^ at its option, short-term leaves 
with pay for a maximum of ten (10) working days, 
provided that ttie faculty member has been em- 
ployed by the College for at least one full year 
prior to the request for such a leave* 
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Short-term leaves for Lliness or disability are 
subject to the provisions for short-term disabiU- 
iy as set forth in the current Collective Bargain- 
ing Agreement, 

Requests for short leaves with pay are Fubmitted 
in writing to the Dean of the College through the 
Department Chairperson or Division Director, 
except that requests for emergency leaves for 
compassionate reasons may be taken directly to 
the Dean of the College ^ho may waive a -written 
request in view of the circumstances* 

2, 9* 6i 2 Ma ternity Leave 

Regis College shall treat pregnancyj childbirth, 
and any conditions associated therewith^ and 
tenQporary disability resulting from any of the 
above conditions as any other short-term dis- 
ability. Accordinglyi a faculty member^ s 
maternity leave will be covered by the short- 
term disability provisions of the current Col- 
lective Bargaining Agreement* 

Long-term disability caused by pregnancy or its 
complications^ upon medical certification, will 
be covered by the long-term disability provisions 
of the current Collective Bargaining Agreement, 

Faculty wishing to have an extended period of 
maternity leave may take a leave of absence 
without pay not to exceed one year. An effort 
should be made, however^ to arrange such leaves 
to coincide with the academic semesters* 

2,9.6»3 Leave Wi thout Pay 

Any full-time member of the faculty may request 
a full-time or part-time leave of absence with- 
out pay for one of the following reasons: 

a. illness; 

b. completion of research; 
c» formal study; 

d. extended service in the armed services; 
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h. 



f. 



defense work during a war or natianal 
emergency; 

any program of enrichment approved by 
the College; 

assignments or work that are considered 
to benefit th-e College* or 
other reasons. 



Such leaves must be mutuaily agreed to and 
shall not Grdlnarily be for longer than one year, 
although the College may grant an ejctended full- 
time or part-time leave without pay. 

Time on such leave will not coant toward tenure 
or promotion in rank and is not credited toward 
time in service for sabbatical leave unless the 
individual and the College so agree in writing 
prior to the beginning of the leave. However, 
the faculty member will not frjrfeit his rank as a 
result of being on a leave without pay. 

While an individual is on leave without pay, the 
College does not provide fringe benefits unless 
a contrary arrangement has bean mutually 
agreed to in writing by the faculty member 
and the College* Faculty members may con- 
tinue their fringe benefits, however, by paying 
them through the College, 

Requests for a leave without pay are submitted 
in writing to the Dean of the Coilege through the 
Department Chairperaon or Diviaion Director 
not later than December 15 of the academic 
year preceding that in which the leave is to be- 
gin* A final decision on such leaves is made by 
the Dean of the College in consultation with the 
Department Chairperson ar Division Director. 

If a leave without pay is grafted, the department 
should be normally permitted to hire an unrank- 
ad or extraordinary faculty member. 



Regis College recognizei that members of its faculty are 



2* 9. 7 



Professional Travel Expenses 
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interested in attending meetings of learned or professional 
societies as a means of keeping abreast of their fields of 
teaching and research. The College encourages this pro- 
fessional development by providing financial support for 
such activities* College monies to support professional 
travel eKpenses are made available through the Committee 
on Faculty Development and Research, The Conimittee is 
responsibje for developing and dis seniinating "^orms, poli- 
cies, and procedures relative to professional travel mat- 
ters and for disbursing such funds as it has in as equitable 
a manner as possible. 

2*9*8 Faculty Development 

Regis College encourages the professional deveiopment of 
the faculty and provides varied assistance through the Com- 
mittee on Faculty Development and Research (see Section 
1,6.2,2). Any fuU-time faculty member may request such 
assistance as is available, 

2* 9* 9 Lietters of AppQ intment 

Faculty letters are issued in the spring semester no late t 
than March 15 for the succeeding academic year and are 
subject to the provisions of the current Collective Bar-- 
gaining Agreement, Each faculty letter will specify the 
type of appointment, rank, salary, primary duties of the 
individual, and the term of appointment* Ln addition, an 
initial letter will set forth any special conditions or con- 
siderations as required elsewhere in this Faculty Hand-- 
book, such as the amount of previous experience to be 
credited toward tenure or promotion. 

2,9,10 Compensation 

Faculty compensation guidelines are determined by col- 
lective negotiations and are set forth in the current Col- 
lective Bargaining Agreement* 

Full-time faculty members may elect to draw their pay 
on either a nine- or twelve-month basis* Faculty mem- 
bers are paid by check every two weeks and may either 
pick up their check in the Business Office or have it sent 
to their bank* Part-time faculty are paid twice during the 
semester on dates which are set by the Controller and 
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which are stated in their contract* 
2.9*11 Fr injg Bunetits 

Faculty benefits are determined by collective negotiation 
and are set forth in the current Collective Bargaining 
Agreement, Current faculty benefits include health and 
hospitalization insurance, g-^^o^^P 1^1^ insurance, short- 
term disability benefits, and long-term disability insur- 
ance, tuition waiver benefits for Regis High School and 
Regis College, a retirement plan through TIAA-^CREF, 
and Social Security, Additionai information about these 
bt^nefits should be obtained from the Non- Academic Person- 
nel Officer. New faculty are encouraged to visit the Per- 
sonriei Office soon after arrival on campus, as several of 
these beaefits require formal appiications 

All full-time employees currently receive a ten percent 
discount on most items sold In the Campus Bookstore, 

2*9*12 Summ er Teaching 

Regular faculty members are given first choice in the 
teaching of courses during the Summer Session* Faculty 
interested in such teaching should so inform their Depart^ 
ment Chairperson or Division Director and the Dean of the 
College or his designee as early in the year as possible. 
Summer Session contracts are issued by the Dean of the 
College or his designee no later than April 20 and are in- 
dependent of the faculty member's regular academic year 
contract* Compensation schedules for regular and work- 
shop courses and policies related to canceilation of courses 
are contained in the current Collective Bargaining Agree- 
ment, 

A normal summer teaching load does not exceed the equiv- 
alent of three three-hour courses. Exceptioni must be 
agreed to in writing by the faculty member, the Depart- 
ment Chairperson or Division Director, and the Dean of 
the College. 

2.9.13 Retirement pQllcy 

Regular faculty appointrnents terminate at the end of the 
academic year in which a faculty rnember reaches the age 
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of sixty- five; for this purpose only, the academic y&blx is 
defined as extendirig {rom September 1 to August 31, A 
faculty member who has reached retirement age may, how- 
ever, continue to be employed on a year = to-year basis^ 
full- or part-time, at the request of the Department and 
with the approval of the Dean of the College, the Presideiit, 
and the Board of Trustees, Discussion with the faculty 
member regarding the possibility of his continuing em- 
ployment will take place as early as possible in the aca- 
demic year in which he reaches the age of sixty-five* If 
employed, the salary of such a faculty member shall be 
governed by the current Collective Bargaining Agreement, 
He shall have no obligatioii to perform the \isual institu- 
tional services, other than teaching and student advising, 
Beappointment of the faculty member for any succeeding 
academic year will be offered no later than March 15^ sub- 
ject to the continuation of his good heaLth and his ability to 
perform adequately the teaching duties assigned* 

2,9,14 Use of Facilities 

Faculty members are permitted to use College facilities, 
includixig the President* ! Ijounge and the Field House, sub = 
ject to availability and to the policies^ procedures, and 
charges established by the Scheduling Office or the Office 
of the Director of Atiiletics, 

2*9^15 Notary Public 

The services of a notary public are provided at no charge 

to faculty members thrbugh the Office of Corporate Services, 

2. 9#16 Parkin g 

Campus parking is currently und^r the jurisdiction of the 
Office of the Business Manager. Adequate parking is 
available to- both faculty and students. Convenient designat- 
ed areas are set aside to accommodate the faculty and 
parking permits are issued on request. 

2.9*17 Keys 

Faculty keys are available through the Office of the Dean of 
the College. Keys are provided for designated buildings 
and faculty offices arid are normally available when faculty 
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members report for duty. In case a faculty rnember needs 
a differeiit key, a new key is issued as soon as the old key 
is surrendered. Keys are charged out to the faculty mem« 
ber, and If a faculty member is leaving the employment of 
the College, ail keys so charged are to be surrendered pri- 
or to the receipt of final compensation, 

2.9.18 Idont ificatioji Cards 

Identificatioji cards are currently available through the Of- 
fice of the Controller for all faculty merribers who wish 
this type of identification for business or academic purpos^ 
es, 

2.9.19 CounBeUjig Services 

The profeesional members of the Coujiseling Office are 
available to faculty members, during regular office hours, 
for consultation regarding problems that a faculty member 
may be encoUiiter Lng in dealing with a particular atudent or 
students in one or more fjf his classes. However, counsel- 
ing services are not available to the faculty or their families 
.for help with any personal problems, except that the mem- 
^^bers of the Counseling Office ^ill, whenever possible, re- 
commend Denver area professionals to faculty members 
who request such recommen^datlons* 

2.9.20 Health Servtee s 

The profess ional members of the Health Service are avail- 
able to a faculty rnember, during regular working hours, 
for consultation regarding the health problem(s) of a stu- 
dent in ojie or more of his claeies* The professional mem- 
bers of the Health Service also render emergency assis- 
tance to faculty members^ during regular working hours, 
but HxBY are not available to the faculty or their families 
for help with routine medical problems « 



2*10 Faculty Honors 

2.10*1 The Regis College Liecturar A^ard 

The Regis College Lecturer A^ard honors an outetanding, 
full-time teaching member of the Regis College Faculty, 
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The purpose of the avvard is to racogniae a faculty member 
for creative achievement in teaching and/or publication in 
the divisional areas of the College, The recipient receives 
an honorariiim and delivers a. formal lecture on a subject 
of his choosing before the student body^ the faculty, and 
invited guests at the Spring Convocation. 

The Chairperson of the Committee on Rank and Tenure in- 
vites all members of the faculty to submit nominations for 
the award* Ail nominations from the faculty are consider- 
ed by a nominating committee composed of the Chairper- 
son of the Committee on Rank and Tenure, the Chairper- 
son of the Committee on Faculty Development and Research, 
and the three immediate past recipients of the award. The 
Chairperson of the Committee on Rank and Tenure acts as 
chairperson of this nominating committee. This five-mam- 
ber body screens all names submitted by the general facul- 
ty, selects valid nominations, and adds additional nomina- 
tions if it desires. From the entire list of nominees, the 
nominating committee proposes the names of finalists to 
the Committee on Rank and Tenure and the Committee on 
raculty Development and Research* These two committees 
meet in joint session in November and by secret ballot ren- 
der the final selection, which is made by a simple majori- 
ty of the votes cast. The name of the selecte^d person is 
then transmitted to the President, ^ho makes the formal 
arin oun cement, 

A winner of the award becomes eligible for renomlnation 
after three years. The amount of the honorarium attached 
to this award is set by the Committee on Faculty Develop- 
ment and Research, 



2. 11 Faculty Organizations 

The Regis College Chapter of the American As sociation of University 
Profeisors is an autonomous group associated with the national Amer 
ican Association of University Professors, AU rnembera of the facul- 
ty are entitled to join the Chapter* The Chapter is the certified 
bargaining agent at Regis College and also sponsors general faculty 
meetings and social gatherings and co-iponsors events which in- 
crease the community spirit of the College.' 
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THE PROFESSIONAL LIBRARIANS 



Def inltio.n_ 

Full-time profeesionai llbrariana are cbnsLdered to be non-teaching, 
adminiatrative faculty. They hold faculty rank, but are not esititled to 
tenure. 

Librarians and Academic Rank 

Full-time profeesionai librarians may ba appointed to or promoted 
to any of the four regular academic rankss Instructor; Assistant Pro- 
fessor; Associate Professor; or Professor* Such a person: 

a, ordinarLly has full-time duties as a college librarian; 

b, fulfills the duties and re spoils Ibilities of a faculty men^ber as 
specified in Section 3, 8, ^*Dutles and Responsibilities" (of Li- 
brarians), and as specified in his job description; and 

c, meets or exceeds the criteria for assigned rank as described 
below. 

3* 2. 1 Instructor 

Possession of a master^s degree in librarianship or its 
equivalentp Decisions on degree equivalency are made hy 
the Dean of the College in consultation with the Head Librar 
ian, at the time of the Initial appointment* The Dean of the 
Collage shall provide the individual, the Head Librarian, 
and the Committee on Rank and Tenure with a written copy 
of his dacislon. 

Either proven or presumptive ability to fulfill thft require- 
ments of the position assigned. 

3,2.2 Assistant Professor 

Possession of a master^ s degree in librarianship or its 
equivalent* 

Three years of full-time service as a professional librarian 
at a college or university library with the proviso that any 
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or all of thie experience may be waived if an appropriate 
master* s degra^ in another subject area» or aQComplLah- 
ments that are considered eqiiiv^alentj, Is obtaine.^ prior to 
appointment or promotion to this rank. 

Either proven or presumpti /e ability to fulfill the require- 
ments of the position held* 

3*2*3 AsgQclate Professor 

Possession of a doctorate in iibrarianship or a master's 
degree in Iibrarianship and a master's degree ir another 
subject area* 

A minimunn of eight years of full-time» ranked service as a 
profeesional librarian at the college or univeriity level or 
a mininniim of five years of full-time service at the rank 
o£ Asslstaiit Professor* 

Evidenco of outstanding fulfillment of the Jfib requlrementa 
B.ni of developed professional competence. 

Evidence of distinguished faculty and library leadership and 
of devoted service to the students, faculty^ and the College, 

3,2.4 Professor 

Posaei^ion of a doctorate degree in Iibrarianship or a mas- 
ter's degree in librarianahlp and a doctorate degree in an* 
other aubject area, 

A minimunci of twelve years of fiaU-tirna, ranked service as 
a profess ional librarian at the college or university level or 
a mininnurn of sis years of full'tlme service at the rank of 
Associate Professor* 

Evidejict of outstanding fulfillment of the job requirements 
and of mmture profassional competence. 

Evidence of distinguished faculty and library leadership and 
of devoted service to the students, faculty, and the College. 

3*2*5 profe ssor Emeritus 

Designation and appointment of a professiQ^ial librarian to 
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the rank of Professor Emeritus is governed by such state- 
ments as may be appliGable in Sectioti E*2,2, "Profeasor 
Emeritus. " 

3, 3 Policies on Recruitment and AppQintment 

Policies governing racryitment, appointment, and documents and fe- 
cords are set forth in Sections 2.3.1 ('^Recruitment'^% 2.3.2 ("Ap- 
pointmcrit of Ranked Faculty'^, and 2* 3* % ("Documenti and Recorde^')* 
For clariification^ it is understood that the term "department'' is 
equivalent to library. Department Chairperion is the Head Librarian, 
department naembera are the profesatonal libfarianij full-tlma 
teaching experience is equivalent to fi^ll=ttme experience as a pro* 
fessionai librarian, and that tenure is not appilcabla to. librariaiis. 

3 * 4 Poi ic^ej Q/n Promotion 

Promotiom in rank is made on the baiis of fuifillment of the qualifi- 
cations discussed in thla sectiom and in Section 3.2^ "Librarians 
and Academic Rank, and on fulfiliment of the job ©bjectlvea estab- 
lished by the library's eystem of Management by Objectives. 

The iiUtlal responsibility for applying for advancement in rank rests 
with th€ individual profeseional librarian. The Head Librarian, the 
Dean of the College, or the Committee on Rank and Tenure may alao 
initiate promotiOT applications, Appiications for advancement in 
rakik must be accompanied by a recommendation from thm Head Li- 
brariian, Actions Initiated by the Committee on Rank and; Tenure do 
not require a superviior^s re cornmendation* 

The criteria set forth in this section and in SectiiDn 3. 2# ^'Librarians 
and Academic Rank, and In the appropriate job description and li- 
brary maaagement objectives formi should be used by th# profession^ 
al librarian in preparing his annual self-evaluatioo forim, by the Haad 
Librarian in evaluating his profesBional staff, and by the Committee 
on Hank and Tenure in its deliberatlona« 

No librarian is eiitltled to promotion iolely because of length ol ser- 
vicSi 

Job effectiveness Is deemed of greater importance than any other 
criterioa. 
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The criteria set forth in Sections 3.4*1 ("Professional Experience''), 
3.4„2 (''Job Effectiveneas"), and 3.4.3 r'Servic© to the College'') 
must be mat by everyone seeking promotion. In addition, a profes- 
sionai librariajn being considered for promotion must have met the' 
criteria in at least one other of the categories listed previously and 
numbered 2.4, 5 ("Research and Creative Work"), 2.4,6 {^'Profes- 
sional Competence and Activities"), and 2,4.7 ("Service to the Com- 
miinity'!)!, 



3*4«1 Profeasional Experience 

Thie normal, mlmmum full-time ranked service ai a pro» 
fesiional librarian required for each rank is detailed in 
Section J. 2, "Librarians and Academic Rank, " Deviation 
fromi these minimuims must be fully justified by the party 
initiating the nequest for early promotion, and tha Commit- 
tee on Rank and Tenure must concur In the justification. 

A year of fuil-time^ ranked profesaional eKperierice means 
that an individuaJl has fulfilied-the duties and responsibilU 
ties of a ranked faculty member and librarian for a com- 
plete fiscal year* A year of full-time ranked service at 
any regionally accredited college or university is equiva- 
lent to a yeay of full-time, ranked service at Regis CoU 
lege, with the proviso that a minimum amount of service 
at Regis College is normally required before promotion to 
the next rank as follows* 

a. for promotion to the rank of Associate Professor, a 
minimum off two years experience at Regis College 
at the rank of Assistant Professor; and 
for promotlion to the rank of Professor, a minimum 
of three years experience at Regis College at the 
rank of Asioclat6 Professor, 

Part-time service, other than as a graduate assistant^ at 
a regionaUy accredited college or uiaivarsity, or fuli»time 
artistic, business or professional eKperience may be 
counted towards promotion ©n a pro-rata basis, provided 
that I 

a* the amount of credit has been agreed upon by the pro- 
lessional librarian,, the Head Librarian, and the 
D^an of Ae College at the time of the initial appoint- 
ment; and 

direct relevance between the claimed eKperience and 
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the individlual' s job area is firmiy established. 
Decisions regarding the i^quivaiency of this exporiexice la 
the requirpments for promotion are made by the Head Li- 
brarian and the Dean of the College in consultation with 
tha professional librarian and require the formal concur- 
rence of the CommiUee on Rank and Tenure. 

3,4* 2 Job Efft^ctiveness 

Regis College recognises that since librarians are non- 
teaching facuity^ excellence in job performance is the 
most lr vD'9rtant attribute of a professional librariant Job 
perf^ 7/7" d^ce must be thoroughly documented and related 
to the (;^^n'^orai position claasificatipn document and any 
specific statements of individual objectives agreed to as 
part of the library*s Management by Objectives system. 

In order to judge fairly the total job effectiveness of each 
professional librarian^ the Head LiibrariaB should draw 
such information as suggested below from the individual's 
self ^evaluation forms and from his peers and other users 
of his expertise* 

a. command and knowledge of one^ s specialty area,; 

b. fulfillment of one^s principal re iponsibilities ; 

c. ability to direct tha activities ri subordinata, non- 
professional staff members; 

d. , knowledge of ^:yr rent developments in one-s area of 

res pons i hi lily, and 
e* ability to apply experimentally ideas gained from in- 
dividual study and obiervation to the improvenient of 
one's area of responsibility in the library. 

3,4*3 Service to the College 

As is true of the teaching faculty, professional UbrariariS 
may reasonably be expected to demonstrate activa partici- 
pation in the other concerris of the College, to include! 
a* service on library committees, attendance at library 
staff meetings, and participation in the library^ s de- 
cision-making proceisea; 
b, service to and participation in the business of the 

general faculty (e* , faculty meetings, faculty com- 
mittees, AAUP); 
Cp service on and participation In the business of college 
committees* 
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d. service as a moderator of studetit activities- and 

e. fulfillmeiit of special assignmeiits. 



3, 5 Statement on Tenure for Librarians 

RegiB College does not grant tenure to its professional, non-teaching 
faculty. However, a professional librarian is entitled to due notice 
of non- reappointment as set forth in Section 2.7. 1, except that the 
term "year" (under atood to mean the tinne period specified in the 
librarian's letter of appointment) should be substituted for the term 
"academic year." 



3. 6 Procedures for Review and/or Promotion in Ra,nk 

Reappointment is, in the final instance, a decision made by the Dean 
of the College; promotion in rank is, in the final instance, a decision 
made by the President with the approval of the Board of Trustees, 
Because of the importance of these decisions to the entire academic 
community, the Dean of the College and the President are advised by 
the Head Librarian and their decisions should be in concurrence with 
the Committee on Rank and Tenure. 

General Procedures for the annual review process are explained in 
Section 2.6. 1, ••General Procedures." For professional librarians 
the immediate supervisor is the Head Librarian. 

Procedures for promotion are explained in Section 2.6,3, "Proce- 
dures Relative to Eromotion in Rank." 



J . 7 Policies and Procedures Relating to Severance 

The types of severance action which may apply .tfi.professio|ial librar- 
ians are non-reappointjnent, resignation, and dismissal. 

Non-ieappointment is defined and discussed in Section 2. 7. 1, "Won- 
Reappointment, " and is; relevant to professional Ithrarlans even 
thoxigh they do not technically hold a probationary appointment. 

Resignation is explained in Section 2,7.2, "Resignation," The term 
"year" (understood to mean the time period specified in the librari- 
an's letter of appointment) should be substituted for the term "aca- 
demic year. " 
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Dismiesai for adequate cause is defintid and explained in Section 2* 
7.4, "DismissaiJ' 

3. 8 Duties and Resp onsibilities 

Professional librarians, as non-teaching faculty members, have the 
same duties and responsibilities as do teaching faculty aa set forth 
in Section 2, 8, except for teaching {Section 2. 8* 2) and student advis- 
ing (Section 2* 8, 3), All other criteria in Section 2,8, "Faculty Du- 
ties and RespDnsibiiities, apply, except as modified below, 

3* 1 Service to the Institution 

The professional librarian's first line of administrative 
responsibility is to the Head Lfibrarian. 

3,8*2 Workload 

Professionai librarians work an average of forty hours 
per \veek for eleven months per year, 

3*9 .Rights and P rivileges 

Professional librarians have the same rights and privileges as other 
members of the faculty as set forth in Section 2.9, '^Faculty Rights 
and Privileges,** except as modified or clarified below, 

3. 9, 1 Academ.lc Freedom 

Academic freedom, as defined in Section 2,9. 1# is accord- 
ed to all professional librarians because they are often 
present at the point of student contact wltii ideas, Librar* 
lani are free from fear of dismissal or reprisal for carry- 
ing out job- related tasks guch as those listed below, and 
particularly for those duties which are carried ©i^t only 
after GonsultgLtion with the teaching faculty^ such as a, 
and b* belowi 

a, the selection of publications. Including determina- 
tion of what to discard from an existing collection 
and what to accept or refuse from donorsi 

b, determination of restrictions on circulation or on 
access with regard to library materials* 

c, the determination of the degree of proimnence in 



lis 



^108- 



the shelving of selected library materials; 
the issmng of bibliographies that might include con- 
troversial publications; and 
e. the advising of students as to what to read or study* 



3. 9p 2 gabbatlcal Leave 

Regis College expreasly recognUes the principle of aab- 
batical leaves for professional librarians* Policies and 
procedures for such leaves are explained in Section 2. 9. 5* 
''Sabbatical Leave, '* 



3*9.3 Profegsionai Travel 

The library budget contains money for professional travel; 
therefore, Section 2, 9* 7, ''Professional Travel Expanses, 
does not apply to librarians. 



3,9,4 Research Supports 

Professional Librarlani engaging in research apply for 
support as provided In Section 2. 9* 4, "Research Supports* " 

3, 9, 5 Faculty Development 

Professional Librarians are entitled to apply for appropri- 
ate developmental aid to the Committee on Faoulty Develop- 
ment and Research (see Section 2, 9, 8). 



3. 9^ 6 Letters of Appointment 

Letters of appointment for professional librarians are issu- 
ed on a fiscal year basi| and are subject to the provisions 
of the current Collective Bargaining Agreement* They are 
issued for ttie succeeding fiscal year not later than March 
15* Each letter of appointment will specify the rank, sala- 
ry, primary duties of the individual, and the term of ap- 
poiatrnant* In addition, an initial letter of appointTOent will 
set forth any special conditions or considerations as re- 
quired elsewhere in this Faculty Handbook (such as toe 
amoufit of previous experience to be credited toward pro- 
motion). 
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IV 

EQUAL EMPLOYMENT OPPORTUNITY POLICY 



4* 1 Policy St atement 

The Regis Educational Corporation does not discrirrDiiiate against qualified 
employeas or applicants for employment on the basij of race* coior, 
creed, sex, national or ethnic origin^ physical or mental handicap, or 
other factors which cannot lawfully £orm the bails for an employment 
decision* Regis College and High School admit qualified etudents re- 
gardless of race, color, creed, national or ethnic origin, physical or 
mental handicap, or other factors which cannot lawfully be the basis 
for an admission decision. Although the College admits studenti 
without regard to sex, the High School adnfiiits only male students and 
Is legally entitled to do so. Neither the College nor High School dis- 
criminate on the basis of race, color, creed, national or ethnic ori- 
gin* physical or mental handicap or other Impermissible factors in 
the educational programs or activities which they operate* 

4. 2 Action Policy 

Affirmative action will be utilized to assure tha connplete implernen- 
tation of the above policy^ This action includes, but is not linriited to 
the following^ 

a. utilization of all sources of applicants to insure equal consider- 
ation of qualified individuals from all segments of the com- 
munity; 

b. equal consideration of all qualified employees in the areas of 
promotion^ transfer and trainings 

Cm cooperation with authorized individuais responsible for admin- 
istering Federal and State laws and regulations in the areas of 
Equal Employment Opportunity and Fair Employment practices, 
and so advertising on its employment opportuaities notifica = 
tions; and 

d. within institutional resources, provision of tna^imum opportuni- 
ty to employees to enhance their skills to enable them to reach 
their full potential through the College tuition-reroission plan 
and in-service training programs. 

These action policies shall regularly be brought to the attention of 
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the Headmaster, Principal and all Directors, Deans, and Depart- 
ment Headsp 



4* 3 Policy Ob iectivei 

By implementing the above policies, Kegis Intends to utilise more 
fully the skills and potential skills orwell -qualified individuals to 
the mutual advantage of Regis and its employees. 

In achieving the objectives of these policies, Regis will periodicaUy 
review the administration of the policies and, where deemed neces- 
sary, will implement changes to eliminate any possibility of illegal 
or improper diicrimination against employees or prospective 
employees. 



121 



-Ill- 



APPENDIX A 



Other Officers Of Administration - Regis Educational Corporation 



I, The Office of the President 

Special Aiiistant to the President 
Legal CQUnsei 

These two staff positiojni serve the President, the Corpor- 
ation, and the Board of Trustees on a variety of internal and 
eKternal community relations matters, as well as on state, 
federal, and governmental relations, and legal matters* In ad- 
dition, they serve as the staff and personal represantativei of 
the President when requested to do so by the President* 

IL The AcatJe mic Officers 
See Section 1. 4* 



III, Dean of Campus Life 

The Dean of Campus Life coordinates the student person- 
nel iervices for the Coiltge, eatablishes policy in aii non- 
academic areas of student life within the outlines of ganaral 
corporate policies, and integrates, in cooperation with tha 
Dean of the College, the student peraonnel program with the 
total education program of Regis College, 

The following are the major officers who report to the 
Dean of Campus Life, either dlractly or through tihe Aiioclate 
Dean of Campus Life-Director of Residence Life, or the Direc- 
tor of Human Developments 

a. Associate Dean of Campus Life-Diractor of Resldanca Life 

b. Director of Human Development 

c. Director of Admissions 

d. Director of Financial Aid 

a* Director of Placement and Career Planning 

Director of Athletics 
g. Assistant Director of Health Services 
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h* Director of Scheduling 

IV, Director of Campus Ministry 

The Director of Campus Ministry has the basic mission of 
coordinating and administering the Campus Ministry Team and 
program. The Director develops new programs and evaiuates 
existing ones in regard to their effectiveness. 

V, Executive Director for Development 

The Executive Director for Development is the chief offi- 
cer of the Corporation in matters of development and fund 
raising, public relations, and alumni affairs. The Director 
insures that Regis College and Regis High School have repre- 
sentative programs in the above areas. The Executive Direc- 
tor for Development supervises, directs, and evaluates the 
activities, programs, and planning of these efforts on behalf of 
the Corporation* 

The following are the major non-academic officers who re- 
port to the Executive Director for Development* 
a* Executive Director of Public Affairs 

b. Director of Development 

c. Director of Planned Giving 

VI, Director of Corporate Services 

The Director of Corporate Services is the chief business 
and financial officer of the Corporation, The Director directs 
and coordinates the Corporation's fiscal and business affairs; 
formulates and recommends financial and non-academic person- 
nel policies, plans, and objectives; approves budgetary, flnan = 
cial and business service programs; appraises the performance 
of annual and long-range forecasts of capital and operating bud- 
gets, staffing projection, and other matters important to the 
iucceisful financial administration of corporate affairs. 

The following are the major non-academic officers who 
report to the Director of Corporate Services! 
a* Controller 
b. Business Manager 
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c. Director of Facilities 

d* Non-Academic Personnel Officer 

VII. Headmaster, Regis High School^ and 
Principal, Regis High School 

These are the two principal officers of Regis High School* 
The Headmaster is in charge of the entire high school with 
special emphasis on external relations. The Principal is the 
chief internal operations officer of Regis High School and is 
responsible for academic interface with Regis College. 
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APPENDIX B 

Regis Jesuit Rationaie 
A VLsion Against Which To Measure Ourselves 



A Community of Vision 

We Jesuits at Regis pray that we are continually being formed according to 
the world view of St. Ignatius as it is presented to us through the Spiritu al 
Exercises, Inspired by this vision in a time of change and uncertainty that 
calls for risk and adaptation, we are motivated by a dedication and loyalty 
which are centered in Christ and make us men for others. We seek the good 
of our fellow Jesuits within the Community, and we manifest this desire by 
mutual understanding and a fraternal concern for one another. Together 
we contribute to a Christian and Catholic environment by our word and ex- 
ample, which reach out to all about us^ students, faculties and staff, alum- 
ni and other friends - the entire Regis community - and ultimately to all 
with whom we come int^^ ontact. 



A Commu nity o f Attraction 

Our faith should be such that v^e inspire others to wish to know our source 
of life that they too may be driven to the same source, the Spiritual Exer- 
cises, which with God^ s grace will lead them if not to the Faith at least to an 
understanding and hopefully an admiration for all that motivates us. Thus 
we will be able to work with them as co^laborers for the ends of faith and 
justice which Congregation XXXII has proposed to us. 



A Community of Talent 



In our apostolate we see ourselves as men sent, missioned, by Christ, the 
Church, the Society, our superiors, and by one another to carry on the apos- 
tolate in which we are engaged. We see ourselves, not as individuals, but 
as a Society In which the talents of each one are complements to those of the 
Community ae a unified whold, knowing that alone we can do nothing, but that 
with mutual support in our common mission we can achieve the mag^s to 
which we are called. Seeing what we can do as a unified whole depending on 
one another, we esteem our personal gifts, be they great or small, as a 
source of great potential in God^s service. Thus wa are Iniplred to serve 



4 



= 115- 



God and our feliow men in joyful manner. Meanwhile, we acknowledge the 
talents and the gifts of our co-laborors whu in many cases may be more 
knowledgeable and campetent than many of us* We welcome them as coU 
leagues in the apostolate, and we joyfully admit our need for them if we are 
to be effective in God's service* 

•>' 

lynatian Education 

Beyond the Community, we acknowledge that the responsibility of m.ost of us 
is a responsibility, given to us by the people of God, to the students. They 
are the raison d^etre of the educatlotial part of our apostolate. Because of 
them, each one of us must be as professionally competent in his field as he 
can possibly be that we may give them the excellence in academic training 
and Christian developm.ent which they should expect of us. Herein each 
must use his particular talents and other gifts* Some are administrators, 
some counselors, etc., but in each instance the students are the recipients 
of our efforts. Integral to our apostolate are those who engage in other works 
both on and off campus. Because of them we are more available for the im^ 
mediate carrying out of our academic mission* They, in turn, by their la- 
bors and Christian witness vitalize and expand our mission. 

The Community in Action 

The faculties of religious studies and philosophy are particularly important 
to our apostolate because it is through them that the students deepen their un- 
derstanding of the nature of man and of their relationship to God, Other 
fields have their own particular facets of truth and/or goodness to open to 
the students ways of living life to the fullest. All of us have much to offer in 
the way of spiritual services^ pastoral counseling, private and common 
prayer, eKample, and above all the Eucharistic Sacrifice, especially when 
we celebrate together and thereby give witness of our unity in Christ with 
one another. If as men for others, we are sharing with our associates both 
on and off campus, certainly our greatest gifts should be spiritual* our 
Masses, our prayers, and especially the Spiritual Exercises^ which are, ac- 
cording to Father General, the source of Christian Form ation for both us and 
our co-laborers. 

We depend heavily on those of our CommunlVy whose apostolate is principal- 
ly pastoral^ whether it be on and/or off campus. They constantly remind us 
that the Ignatlon vision Is far broader than the academic expression to which 
most of us in the Community are presently called. Moraover, they are our 
strongest bond with the Archdiocese and the Archbishop; in short, with the 
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people o£ God in metropolitan Denver and beyond. 



Evaluating Our Efforts 

Whenever an ideal is proposed, we are all aware of perronal weaknesses 
and prejudices. In the light of our mission, these should be overcome by our 
vision of a common purpose examined with an attempt at mutual understand- 
ing and charity. Finally, we should be extremely practical in evaluating the 
extent to which our ideal is implemented* We must regularly examine our- 
selves on the extent to which aur students and graduates reveal a desire to 
become men and women for others, people gifted with conscience, intelli- 
gence, and leadership. Christians called to go out of themselves and to give 
themselves to a world desperately in need of Men for Others , 
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APPENDIX C 



Regis College Patent Policy 

The following patent policy was approved tay the Board of Trustees on 
January 23, 1965. 

I* Principle of ownership; Tt?chnical information, discoveries, inventions, 
industrial values and patents resulting from research or investigation 
conducted by staff members or students of the Collegep on its Hme or 
v/ith its facilities, are the property of the College and shall be assigned 
to the College or its designee. In the event investigation results in dis- 
coveries or inventions which according to common usage may be patent- 
ed, the College reserves the right to protect such inventions by patent 
application, impiicitly governing its action with due regard to the pro- 
tection of the rights of the CoUege and the interests of the rights of the 
College and the interests of the employee inventor, the sponsor and the 
student or investigator who has carried out the research contributory 
thereto, either as a thesis or as an assigned research project. The Col- 
lege shall own right, title and interest in such patents, reserving the 
right to direct the assignment thereof to others. 

II, Equities of participating parties; It is the policy of Regis College, with 
reference to all creative endeavors of its staff members and students 
conducted on its time or with its facilities, to recognize the interests of 
the College, the staff member, fitudent, sponsor and other cooperating 
or participating agencies. It im recognised that patents or inventions 
might arise from research conducted on several difit cent bases as noted 
below* After the initial administration and patent costs of Part II (I) 
have been repaid, the net proceeds shall be construed to mean that amount 
of money received by the College after the Patent Management Agency's 
fees have been deducted from the gross royalty receipts* If the CoUege 
acts as the management agency for the patents, then the net proceeds 
shall b# oonstrued to mean that amount of money remaining after the 
cost af the CoUege employee's time and a raasonably calculated over- 
head have been dediActed from tha gross royalty receipts. 

(1) Investigations financed whoUy by the CoUege, that Is^ sponsored 
by tha CoUaga and carried out by public funds and by persons 
paid by the College* The prlnciplas of ownarship are stated in 
paragraph I above. Should a patent or discovery which is as- 
signed to the CoUege or Its designee bring In a net return in 
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excess of the cost of obtaining such patent, the payment of a 
just compensation to the discoverer or inventor shall be paid 
from the net proceeds. In general, just compensation shall 
be considered to be 33 1/3% of such net proceeds, to be deter- 
mined at the end of each Regis CoUege fiscal year. If the in- 
vention is a joint discovery arising fi'om. research done on 
theses or dis rtaiions or in connection with thesis or digger- 
tation problems, the amount allotted, i. e, , 33 1/3% of the net 
proceeds, shall be divided 50% to the student or students who 
have helped with the work* 

Investigations financed wholly or partially by governmental, 
industrial, philanthropic or other organizations or by an in- 
dividual not employed by the Colleger In this case the research 
shall be prosecuted under a contract or written agreement stat- 
ing the rights and ownership of patents which may result from 
the research. Before work is started on a program covered 
by such an agreement or contract, the principal investigator 
shall be responsible to advise his co-workers of their rights. 
In general, it shall be the policy to approximate the same con- 
ditions as prevail in paragraph II (I) above* 

Investigations performed by an employee of the College wholly 
or partly on his own time and at his own expense: Such cases 
shall be brought to the attention of the President of the College. 
The President, with the aid of such advice as he may seek, 
shall determine whether the invention U of Type A, Type B, or 
Type C, 

Type A, When a discovery is made partly at the expense of 
the individual, without incurring a direct expense 
(including reasonably calculated overhead) in ex- 
cess of $100 in the use of Regis Collegers facilities 
and outside the normal field of the individual's em- 
ployment, the results of such research are the pri-^ 
vate property of &^ Investigator. Regis College 
will not construe the payment of salary or the 
provision of normal academic environment as con- 
stituting grounds for equity by the College in such 
inventions. 



Type B . 



When a discovery is made partly at the exp^anse of 
the individual, with the College contributing $100 of 
more in direct expense incliidlng cost of time of 
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Regis ernpioyee(s) and raasonably calculated over- 
head or laboratory expenses or in the normal field 
of the individuals employment, the procedure shall 
be the same as in paragraph 1.1 (1) above, except 
that, in general, just compensation shall be consid- 
orod to be 50% of the net proceeds, to be determin- 
ed at the end of each Regis College fiscal year. 

Type C. When a disccivery is made by an individual acting 

as a consultant, the following procedure shall apply. 
College regulations require that staff members ob- 
tain authority to conduct extensive consultation by 
written request to th^ Dean of the College (see sec- 
tion 2* 8. 9)« If patents may be involved in the course 
of .the consulting service, this subject must be cov- 
ered in the request to do the work and must, in such 
cases, have the approbation in writing from the 
President. If the individual is asked to sign an 
agreement covering patent matters as part of the 
consulting arrangement, a copy of that agreement 
must be atta.ched to and become a part of the re- 
quest to perform the consulting work. The Presi- 
dent may give permission to assign patents resuU- 
ing from consulting work to other than the CoUege 
or its designee by approving the request to perform 
the consulting servicas (provided the work is done 
without the use of the College equipment or facilities). 



(4) At the time that arrangements are made to apply for a patent 

in accordance with sections (1), (2), or (3) Type A or Type B 
above, a epecific agreement shall be prepared covering tbfe just 
compensation to the discoverer or inventor. 



III, Patent Policy Rev iew; Regis College reserves the right to terminate or 
altar tliis Patent Policy at any time by written notice to such effect, pro- 
vided, however, that any such termination or alteration shall not aifect 
any rights or obUgations which have accrued and vested prior to the pro- 
mulgation of such notice. 

No Patent Management Agencyi Regis Collage may utilize the facilities 
of a non-profit patant management organisation, botii lor the College and 
for Inventors by voluntary assignment of their inventions^ as Indicated in 
the policy statement above, the equities of Inventors and thalr Inventions 
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are recognized and, %vhen an invention is assigned to the College, the 
iu%-entor ^receives 33 l/3"o or 50% on the net income derived from the 
sale or exploitation of any patents obtained on the invention, as specifi- 
ed in Section II of the policy statement abo- e. 
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